City of Brockton

Information Technology Board

MOISES M. RODRIGUES EDWARD MEDEIROS JR.
MAYOR CHAIRMAN

Members; Emmanuel Evora, Kim Tsai, Neal Fama, Christopher Hill,
John P. O’Donnell, Claudio Gomes, Geolffrey Keenan

INFORMATION TECHNOLOGY BOARD MEETING
Minutes January 8, 2026

Present: Edward Medeiros Jr., John O’Donnell, Emmanuel Evora, Neal Fama, Kim Tsai,
Christopher Hill

Excused: Claudio Gomes, Geoffrey Keenan
Call to Order: 1:25 p.m.

The reading of the minutes from September 11, 2025, meeting was waived. Motion by Neal
Fama, seconded by Christopher Hill.

Old business:

a. The Procurement Department is scheduled to move back to its previous location this
Tuesday evening. While the Mayor and the Chief of Staff have already completed their
move back to their original office, the relocation of the remaining Mayor’s office staff is still
underway.

b. The go live date of January 9™, has been postponed. Currently, fixes are being addressed with
City Hall Systems and Sensus. The committee will determine a revised go live date soon. The
universal cutover will include new modules for specific departments, while all other features will
remain identical.

c¢. The Assessor’s Department is aiming for a cloud migration as part of their FY 27 budget.
Meanwhile, the Fire Department’s transition is pending the completion of the MUNIS
cutover.

d. Relocation for the Fire Department began this week, with BEMA scheduled to move
personnel over the next two weeks. While the Police & Fire radio system are not yet
operational, the Police Administrative staff are anticipated to move during the last week of
January.
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New business:
a. The IT Center has completely transitioned to the new Public Safety Building. The vacated space
at the High School is already being utilized by the School Department.

b. The same product will be used for the cybersecurity training, which is scheduled to
begin soon.

Announcements:
a. The Brockton Public Schools has begun implementing the damaged device fees. Early
indication suggests the policy is effectively improving student accountability and device care.

Adjourned: 2:01 p.m.

Next Meeting: Thursday, March 12, 2026 @ 1:00 p.m.
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