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Policy Manual Review Subcommittee Meeting
George M. Romm Little Theatre, BHS
470 Forest Avenue, Brockton, MA 02301

Thursday, February 12, 2026, 6:00 p.m.

Agenda

1. Call to Order

2. Organizational Matters
* Purpose and scope of the Policy Manual Review Subcommittee
* Review standards and guiding principles
* Establishment of meeting cadence

3. Overview of Current Policy Manual
* Structure and organization of existing policies
* Identification of outdated, redundant, or unclear policies
* Statutory alignment and governance considerations

4. Review Process and Sequencing

* Methodology for policy review and revision

* Coordination with legal counsel and administration

* Reporting and recommendation process to the full Committee
5. Identification of Initial Priority Sections

6. Next Steps

7. Adjournment

This meeting will be held and will be accessible to the public via on Comcast channel 8 and /1071HD Version,
and online via this link: www.youtube.com/TheBrocktonChannels
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