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1. Review and acceptance of the minutes from the November 12, 2025 Meeting. 

2. Discussion of Proposed Improvements to Hancock Park 
a. Invited: Ward 1 School Committee Member Steven Pena 

3. Discussion and review of Park Rules, Regulations and Fee Schedule. 

4. Report of the Superintendent 
• DW Field Golf Course Revenues 
• DW Field Golf Course Conditions. 
• City Park's update 

5. Any other business to come before the Commission 


