[bookmark: _6m4frjdgc4ep]Applicant Scoring Sheet
Applicant Name: 
Evaluator Name:
Date: 
[bookmark: _7erg2ogomh87]
[bookmark: _pbgl8l6wdfvq]Scoring Scale (applied to each criterion)
· 1 = Poor (very limited, unclear, or not addressed)
· 2 = Fair (Mentioned but lacking detail, weak evidence identified) 
· 3 = Adequate (Meets requirements with acceptable clarity)
· 4 = Strong (Well developed, clear, supported by evidence)
· 5 = Excellent (Comprehensive, provides clear and supportive evidence)
Section 1: Organizational Capacity (Max 20 points)
	Criteria 
	Description 
	Scoring Guidance 
	Score
	Weight
	Weighted Score

	Leadership and Staffing
	Qualified leadership and adequate staff capacity.
	1 = No staffing plan; 2 = Minimal staffing, unclear roles; 3 = Staff identified but limited detail; 4 = Qualified staff, some detail; 5 = Highly qualified, fully detailed staffing plan
	
	x2
	

	Experience
	History of managing similar projects/grants successfully.
	1 = No relevant experience; 2 = Very limited experience; 3 = Some experience with moderate success; 4 = Strong experience with good outcomes; 5 = Extensive, proven track record
	
	x1
	

	Financial Management
	Fiscal practices and reporting systems.
	1 = No systems described; 2 = Very weak systems; 3 = Some processes, not fully clear; 4 = Strong, mostly clear systems; 5 = Robust, well-documented systems
	
	x2
	

	Infrastructure
	Policies, procedures, and systems in place.
	1 = Not addressed; 2 = Very limited description; 3 = Some policies exist; 4 = Strong systems in place; 5 = Comprehensive, well-documented infrastructure
	
	x1
	


Section Total (20):_______



Section 2: Program Design and Implementation (Max 25 Points)
	Criteria 
	Description 
	Scoring Guidance 
	Score
	Weight
	Weighted Score

	Goals and Objectives 
	Clear, measurable, and achievable.
	1 = Vague, unclear; 2 = General, not measurable; 3 = Some measurable goals; 4 = Clear, measurable, realistic goals; 5 = Fully developed, SMART goals
	
	x2
	

	Evidence-Based Approach 
	Uses research supported practices.
	1 = None cited; 2 = Minimal evidence; 3 = Some evidence referenced; 4 = Strong evidence cited; 5 = Clearly grounded in best practices
	
	x2
	

	Implementation 
	Timeline, milestones, staffing.
	1 = Not provided; 2 = Very vague; 3 = Some milestones/timeline; 4 = Clear, realistic plan; 5 = Highly detailed, feasible, and complete plan
	
	x2
	

	Accessibility & Equity 
	Ensures inclusion and reduces barriers.
	1 = Not addressed; 2 = Minimal mention; 3 = Some strategies identified; 4 = Clear equity strategies; 5 = Comprehensive equity/inclusion plan
	
	x1
	

	Evaluation & Outcomes 
	Plan to measure and report success.
	1 = None; 2 = Minimal outcomes; 3 = Some outcomes listed; 4 = Clear evaluation measures; 5 = Strong, detailed framework with metrics
	
	x1
	


Section Total (25):_______





Section 3: Alignment with Massachusetts State-Subdivision Strategies (Max 20 points)
	Strategy
	Scoring Guidance 
	Score
	Weight
	Weighted Score

	Opioid Use Disorder Treatment
	1 = Not addressed; 2 = Minimal mention; 3 = Some services proposed; 4 = Strong treatment component; 5 = Comprehensive explanation
	
	x1
	

	Supports for People in Treatment & Recovery
	1 = None; 2 = Minimal supports; 3 = Some supports but limited reach; 4 = Strong supports identified; 5 = Comprehensive recovery support network
	
	x1
	

	Connections to Care
	1 = Not included; 2 = Very limited; 3 = Basic referrals/navigation; 4 = Strong coordination plan; 5 = Comprehensive care navigation system
	
	x1
	

	Harm Reduction 
	1 = Not addressed; 2 = Very minimal; 3 = Some harm reduction included; 4 = Strong harm reduction strategies; 5 = Robust, comprehensive approach
	
	x1
	

	Criminal-Justice-Involved Persons 
	1 = Not addressed; 2 = Minimal mention; 3 = Some programming; 4 = Strong targeted services; 5 = Fully developed programming tailored to this population
	
	x1
	

	Pregnant/Parenting Women & Families
	1 = Not addressed; 2 = Minimal mention; 3 = Some supports included; 4 = Strong supports identified; 5 = Comprehensive services for women, families, and infants with NAS
	
	x1
	

	Prevention & Education
	1 = Not addressed; 2 = Minimal mention; 3 = Some education strategies; 4 = Strong prevention program; 5 = Comprehensive, evidence-based prevention and education
	
	x1
	


Section Total (20):_______



Section 4: Community Impact & Partnerships (Max 20 points)
	Criteria 
	Description 
	Scoring Guidance 
	Score
	Weight
	Weighted Score

	Alignment with Need
	Responds to documented community needs.
	1 = No evidence; 2 = Minimal; 3 = Some data cited; 4 = Clear, evidence-supported case; 5 = Strong, comprehensive data-driven justification
	
	x2
	

	Partnerships
	Collaboration with stakeholders/agencies.
	1 = None; 2 = Minimal; 3 =Moderate; 4 = Partnerships described; 5 = Extensive explanation of partners
	
	x1
	

	Engagement
	Includes community input in planning.
	1 = None; 2 = Very limited; 3 = Some input considered; 4 = Strong engagement efforts; 5 = Ongoing, meaningful community involvement
	
	x1
	

	Sustainability
	Plans for continuation beyond funding.
	1 = None; 2 = Minimal; 3 = Some ideas noted; 4 = Clear strategies outlined; 5 = Strong, realistic, detailed sustainability plan
	
	x2
	


Section Total (20):_______


[bookmark: _GoBack]Section 5:  Budget & Cost Effectiveness (Max 15 points)
	Criteria 
	Description 
	Scoring Guidance 
	Score
	Weight
	Weighted Score

	Budget Clarity
	Budget aligns with activities.
	1 = Very unclear; 2 = Minimal detail; 3 = Somewhat detailed; 4 = Clear, well-structured; 5 = Very detailed, fully aligned budget
	
	x1
	

	Cost Effectiveness
	Resources used efficiently.
	1 = Very inefficient; 2 = Weak justification; 3 = Some efficiency shown; 4 = Strong cost justification; 5 = Highly efficient, excellent cost justification
	
	x2
	

	Leveraging Resources
	Identifies other support.
	1 = None; 2 = Very limited; 3 = Some other resources; 4 = Strong additional support; 5 = Extensive leveraging of outside resources
	
	x1
	


Section Total (15):_______
Final Score Summary 
· Organizational Capacity (20):_______
· Program Design and Implementation (25):_______
· Strategy Alignment (20):_______
· Community Impact & Partnership:_______
· Budget & Cost Effectiveness (15):_______
TOTAL SCORE (100):______


