Brockton Parking Authority

Minutes — Regular Meeting
May 22, 2024 - 6:30 pm

1). Call to Order — The Brockton Parking Authority held its meeting on May 24, 2024.
Meeting called to order at 6:31 p.m. by Manny Centeio.

2). Roll Call — Commissioners in attendance were Manny Centeio, Bernie Hassan, Dennis
Eaniri, Ilias Potsis and Nick Palantzas. Also, in attendance was Executive Director, Eric
Akesson and Secretary to the board, Paula Tsitsopoulos.

3). Reading and Acceptance of Minutes — Motion to approve 4/24/24 minutes by Bernie
Hassan, seconded by Ilias Potsis. Motion approved unanimously.

4). Guests —

A) Eval from Brockton Beer and Tim Doherty Neighbor Works — Neighbor Works has a
license for use of Lot B1 from June 1% — October 31%. Brockton Beer would like to partner
with Neighbor Works and serve beer on Thursday and Saturdays. Per the law department
BPA will need a license agreement and collect a fee from Brockton Beer as well. Bernie
Hassan made a motion to give Brockton Beer a license to use lot B1 on Thursday and
Saturdays in conjunction with Neighbor Works. There will be a charge to Brockton Beer in
the amount of $500. Brockton Beer will need to add the City of Brockton as additional
insured on their liability and liquor insurance. They will also need to obtain and other licenses
that the City requires. Ilias Potsis seconded the motion and all in favor.

5). Financial Reports.
A) Revenue Report 4/30/24 — brief report
B) Account Balances as of 5/1/24 — brief report
C) Reserve Account — 5/1/24 — brief report

A motion was made by Ilias Potsis and seconded by Bernie Hassan to accept the financial
reports as submitted. Motion approved unanimously.

6). Meter and Vandalism Reports.

A.) Meter Maintenance Report — Executive Director Eric Akesson stated that the City
Council approved the fund transfers for the meters. The meters have been ordered and they
will take 6-8 weeks to arrive.

7). Correspondence and Informational Items. — Executive Director Eric Akesson stated that
ITS has been on site a couple of times to go over logistics. The target date is some point in
July. There is a 1 week install estimated for each garage. ~The IT department has set up the
server for the Lot B cameras in the Chamber building. We hope to be able to access the
cameras from there. Executive Director Akesson also stated that we have 4 vacant positions.



8). Old Business.

A) New van — Director Akesson stated that the van is in and they are working on the
lettering. We will have this shortly.

B) Elevator — The elevator is still down. We are waiting for the state to reschedule the
inspection.

C) Lot B1 — This was discussed above.

D) USPS update - The rep for USPS is ready to move forward with 194 spots. We will
be using the Montello lot, lot B and Adams Garage. We are going over some
documents with law department as the consultant is looking for a commission.

9). New Business.

A) Parking Study — Executive Director Akesson stated that the Planning Department
has a grant to conduct a parking study. We will be working with them on this
project. There will be no cost to the BPA.

B) Memorial Day Parade — Executive Director Akesson stated that the Veteran’s

Department is looking for the Adams garage to be open for the parade. We do
this every year.

C) Budget Hearing — The budget hearing is scheduled for the week of June 17%.

Chairman Centeio would like an expense report to be produced.

10). Next Meeting. — June 26, 2024

11). Adjournment — With no further business a motion was made by Ilias Potsis and seconded

by Dennis Eaniri to adjourn. Motion was approved unanimously, meeting adjourned at 7:18
p.m.
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