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Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

A. Description of Proposer 

Trinity Brockton Limited Partnership 
December 12, 2011 

Trinity Brockton Limited Partnership, an affiliate of Trinity Financial, Inc., is pleased to 
submit this response to the City of Brockton' s Request for Proposals for the Disposition · 
of Real Property-Project# TT-12 Enterprise. 

Trinity Financial is a full-service real estate development firm dedicated to the 
acquisition, development and construction of multi-family and mixed-use properties in 
urban locations throughout New England. Founded in 1987 by James G. Keefe and 
Patrick A.T. Lee, Trinity has established itself as preeminent in the development of 
complicated mixed-finance transactions utilizing private and public sources of capital. 
The Company has organized more than 50 limited partnerships, through which it has 
completed over $1.2 billion in a wide range of real estate projects, including over.5,400 
units of housing and 334,000 square feet of commercial space. 

Trinity is committed to developing real estate that aids in creating viable urban 
neighborhoods by improving commercial districts and mixed-use residential 
communities. The Company has established a reputation for delivering complex, multi
source projects within budget and on schedule. The two parcels being offered . for 
acquisition by this City of Brockton Request for Proposals would be acquired by Trinity 
for inclusion in a large scale, multi-phase redevelopment of the Enterprise Block in 
Downtown Brockton. Trinity has secured site control for the balance of the site, needing 
only the two City owned parcels to enact a comprehensive redevelopment plan. In total, 
the project will result in the creation of 215 units of mixed-income housing, 10,000 
square feet of retail and artist exhibition space, 52,000 square feet of commercial I office 
space and 544 parking spaces. 

Trinity Financial is uniquely positioned to enact this ambitious revitalization effort in 
Downtown Brockton. Over the past 10 years alone, Trinity has successfully developed 
more than 2,600 units of housing and 200,000 square feet of commercial space as part of 
large-scale urban redevelopment projects. This includes projects in two other Gateway 
Cities in the Commonwealth of Massachusetts - New Bedford and Lowell. A complete 
list of Trinity Financial's current and completed projects is attached. 

Key Trinity staff assigned to the Brockton redevelopment effort: 

James Keefe, Principal-In-Charge 
Prior to establishing Trinity Financial, Inc. in 1987, Mr. Keefe was Vice-President of 
Renaissance Properties, a Boston-based development- company. At Renaissance, he 
managed the development of Clarendon Square, 75 Clarendon Street, and Garrison 
Square, all in the South End. These award-winning projects involved over 200 units of 
housing and 10,000 square feet of commercial sp(lce. Before joining Renaissance, Mr. 
Keefe was a commercial loan officer for the Bank of Boston. In this position, he 
specialized in lending to middle-market companies and managed a credit portfolio of $40 
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Project # TT-12 Enterprise 
Disposition of City Owned Parcels 

Trinity Brockton Limited Partnership 
December 12, 2011 

million. Mr. Keefe is the founder of the Codman Square Housing Development 
Corporation (now known as the Codman Square NDC) and served as its president for 
seven years. Mr. Keefe is a member and former director of the Citizen's Housing and 
Planning Association and has served on the Boston Landmarks Commission. Previously, 
he was an Assistant Professor at Tufts University Graduate School of Urban and 
Environmental Policy where he taught classes in real estate finance and development. Mr . 
Keefe has been closely involved in each of Trinity's projects including: Maverick 
Landing HOPE VI, Mass Pike Towers, Shaw's at Lower Mills in Dorchester, Trinity 
Terrace, The Carruth and Avenir in the Bulfinch Triangle neighborhood of Boston. Mr. 
Keefe holds a Bachelor's degree from Fordham University and a Master's degree in 
Business Administration from Boston University . 

Kenan Bigby, Senior Project Manager 
Mr. Bigby joined· Trinity Financial in 2001 and is a Senior Project Manager within the 
company. He has multitude of HUD mixed finance and HOPE VI experience working as 
the project manager on the Newport Heights HOPE VI in Newport, RI, the Quinnipiac 
Terrace HOPEVI in New Haven CT and the Franklin Hill Mixed Finance Development 
in Dorchester, MA and the recently completed William T. Rowe Residences in New 
Haven, CT. In addition, Mr. Bigby also completed the Trinity Terrace project in the Four 
Comers neighborhood of Dorchester, MA. During Mr. Bigby's tenure at Trinity he has 
developed over 1000 units of housing. He has excellent rapport with the Public and 
Federal Agencies he has worked with and within the communities ·he has worked. He has 
a unique ability to structure the necessary financial resources to complete complex 
projects. He also acts as liaison to residents and community stakeholders throughout the 
permitting and development process. 

Prior to joining Trinity, Mr. Bigby worked in the field of affordable housing development 
and management. He worked in various capacities for Boston area non-profit 
organizations where his responsibilities included the management of several supported 
housing programs as well as property oversight ensuring compliance with state and 
federal housing quality standards. Mr. Bigby holds a Bachelor's degree from the 
University of Pennsylvania. · · 

Mathieu Zahler, Assistant Project Manager 
Mr. Zahler joined Trinity in 2010 as an assistant project manager. Mr. Zahler is currently 
working on Washington Beech Phase 2 as well as conducting feasibility studies for a 
variety of new development opportunities. Prior to joining Trinity Financial, Mr. Zahler 
was the Director of Policy and Development for A Better City (ABC) and oversaw the 
organization's policy activity and ABC's legislative agenda. He also managed the abutters 
groups and private partnering process for the City of Boston's Crossroads Initiative, the 
Silver Line Phase III Business and Institutional Committee, South B9ston Stakeholders 
and ABC's foundation and government relations. Additionally Mr. Zahler worked in the 
design and construction industry at Kal!mann, McKirrnell and Wood Architects, HNTB 
Inc. (Boston) and as Director of Marketing at Copley Wolff Design Group. He has had 
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significant experience in the real estate industry having worked for JJ Gumberg. Inc. 
(Pittsburgh) and The Boston Garden Development Corp. (Boston). In these positions Mr. 
Zahler was involved in the development and operation of over 17 Million square feet 
looking at both operational and financial needs for various projects. 

Frank Edwards, Vice President of Design and Construction 
Mr. Edwards has been with Trinity since 1997 and manages architects, consultants and 
contractors on projects from concept through construction completion including the 
design, permitting, preconstruction, pricing and construction of each project. His projects 
at Trinity have included Orchard Gardens, Davenport Commons, Shawmut Estates, Mass 
Pike Towers, The Foley Building, Maverick Gardens, Shaw's Supermarket, Mattapan 
Heights, Avenir, Franklin Hill, Washington Beech and Regency Tower. Before joining 
Trinity, Mr. Edwards worked for the Commonwealth of Massachusetts Division of 
Capital Planning and Operations administering the construction contracts for the Reggie 
Lewis Athletic Facility and the Dorchester Court House. Prior to that Mr. Edwards 
worked for Graham Gund Architects I Gunwyn Development coordinating consultants 
and administering the construction contracts for Bulfinch Square; the School of The 
Museum of Fine Arts and One Bowdoin Square and had similar duties with CBT 
Architects and Monacelli Associates, Architects. Mr. Edwards has significant 
construction field experience and is a Cambridge and Boston Licensed Builder. 

Debra Nunes, Construction Manager 
Ms. Nunes joined Trinity in 2010, bringing 23 years of experience in the construction 
industry to the company. Deb currently serves as Construction Manager for the 
renovation of Regency Towers in New Bedford, a 15-story residential apartment complex 
with 129 mixed income rental units. Deb directed the Construction Services Department 
in the New Hampshire office of Terracon. Deb has been a Construction Consultant, 
Resident Project Manager, and Senior Construction Technician. In recent years, Deb 
supervised construction as Owner's Representative and liaison with the Contractor and 
Design Team for Whole Foods Market and Shaw's Supermarkets. As a field . 
representative Deb worked on several public construction projects in conjunction with the 
Commonwealth of Mass DCPO, Fall River Housing Authority and several municipal 
projects including the Nauset Middle School and Truro Elementary School. 
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Iiafris'cili 
To,ver 
BoStoa.MA 

Vicksburg 
Square 
Devens, MA 

; ~· ·• 

Hamilton 
Canal District 
110 Canal St. 
(Phase2) 
Lowell, MA 

. Parcel 13 
: Boston, MA 

[;~:;~ta~p(on' 
;;:~o~tOQ~ fy{A 

.>_, 
·-.i: 

$24.lm 
(P) 

$83m 
(P) 

$82.Sm. 
. (PJ. 

$14m· 
(P) 

$115m 
(P) 

S48m 
:(P) 

·, ,· 
; 

Lucerne 
Gardens 
Dorchester, ~1A 

$11.9m 
(P) 

;{~o~i~-~,~~~-
''East Boston, 
'itJA. .·· .• : 

·• 's10om 
(l') 

.;-- -

$I0.8m 
(P) 

$66m 
(P) 

$27.6m 
(P) 

$7m 
(P) 

NIA 

. $24.im .·.·, 
(P) .. 

$5m 
(P) 

:$25ni 
(P) .. 

Mixed fuCQme;· 
Ren~l Ho~ing 

Affordable aod 
Market Rental 
Housing 

: - , . ' . 

246 

Market-Rii_i&, · · ·. __ . R~~ia~ lrqu~hig 
-,- ~-, '. :· 

,-_. 

: ···:·' 

Commercial 

54,000SF 

Federal and State 
LIHTC, City 
HOME,DHCD, 
AfIT,HSF, 

New· Markets 
TC, Federal aod 
State Historic Tax 
Credits, LeVerage 
Loan, City Loan 

Owner 
Developer 

20!2(P) 

. . ·. . 

:~~1:r1tJ 
Owner . 20!2 (P) · 
Developer ............. 1 ............... ~_ , .. 

. -. . . .. . ' _ .. 

Market Rate 126190 Student 
Residential, '. .. : ......................... · .. 
Student Housing, 
Retail, Mixed 
Use 

-··. :::M~~·tb~~~-~:· . 24s 
~.Renta.1, H~.~fug ::,;',,;:~.'.,.; .............. : .... :N 

·. ;· 
'·' 

Private EquitY/ 
Debt 

.>._, 

... _::.:.·., ... ~·.- .'.'; .. 

~fixed income 45 LuITC, Tax . 
.............................. Exempt_Bcinds, 

Exempt, HSF, 
AHT,CBH,' 
HOME,NHT 

o~er . 2012(P) 
Developer 

.. . ... ·." .... 

·,_: 

owner 
Developer 

2oiim 
. ' . ' . . ............................. ~ 
2oii cPJ . 



\Vaslttn_ito~ -
Beich 

· HOl'EYI 
Ro§llndale; M;,\ 

Mattapan 
Heights 
PhaseSMA 
Mattapan, MA 

Te·rrace 

$90m 
(Pl 

$24m 
(P) 

:i~~~!v~~f' .·· 

Rowe $38m 
Redevelopment (P) 
New HaVen, CT 

The Regency 
Ne_w Bedford, 
MA 

. .-.. 

$30m 

- ... ;.; .. ·. _., 
.·FranklJri H]ll. :·: · $106m 
,· DorcJ:i~t~r. MA· ... -

Avenir 
Boston, MA 

,_; .. :,. ' 

$150m 

~ .. ,Th~·c~~;~(~~·._:·_' :, ss·2~ -
::DOicheSt6:, MA· _;,._· 

·: .. -,'. 
·-~- . 

·.,; 

SI Sm 
(P) 

•.;:. 

$14m 
(P) 

$llm 

$148.4m 

, . ;. ::·: 

. $28.2rij 

Affordable 
Rental 

60 LIHTC,Tax 
Exempt Bonds, 
HSF,HOME, 
NHT,AIIT 

Owiler 
Developer 

20il (P) 
,,;~ ........ :.: ..... -.... :.~.~M 

·. 20ll.(P) 

~~ .. ,~,:-~j~~~ill~I! 
Mixed fncome, 
Rental Housing 

Mixed Income, 
Rental Housing 

· Affoni;hie 
-_RentAi · , 

104 

2,300 SF 

LIHTC, Tait 
Exe1npt BOitds, · 
City ofNC_w' . 
HaVe'ii, HANH, 
Stattt 

129 LIHTC, '· 
......... : ..................... ·Mais-Housing, 

MHP,Cityof 
New Bedfofd 

Transit Oriented ·241 Equity Investor 
Development, ............................. .. 
Commercial, 29 ,000 SF 
Residential 

o_wn~r. 
Developer 

owner 
D~velope~ 

Develo~ef 

io10 . . . . -.............................. 
20ll (P) 

iolo 
.. . \:.'.'.~: .. : ........ :~ ... ;:: .... ~ 

2010 

2007. 
....... ;,;,_;; .. ;~, ................. .. 
2009. 
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Ma.tttapa'n _ $27.7ill 
Heights ill 
Mattapiin, MA 

Qulnnlplac $62m 
TerraCe 
HOPE VI 
New Haven, er 

'NeWiiott • · . ·s73m · 
'·lielghts · ··.· ' .. · 
•. HOPE VI>' 
' NeWPOrt; RI 

, c·:., - ' 
-;_ ., .. . . -, . -.... ~ 

.· . .:·:, 
., ~'- -~ 

Foundry 
. Square 
N_eWburyport, 

·MA 

: Maverick 
'Lan41ng 

'.HoPEVI 
, East Boston, 
)vi A 

$7,2m 

$!05m 

~Mattap~n ] $28.9m 

-,·c 

· ... j 

1Heigh"ts Ii_. . · :·;: 
~/,iattriprui, JvlA 

-:.·:-:·; __ :-. 

Carlton \Vharf $7m 
East Boston. 
MA 

~ _, . 
-':Jrliii_ty-i'errace· , $r7!11. -
~DoiCheSte~; MA · 
~~:'~· '· .,_ ~' 

~S: ·. :· -
~i~. 
<\;-C 

-!:ii 

'-. ,.-

$16iu 

$19.2m 

. $37.sm· 

NIA 

Mixed Income 
Rental 

160 

Mixed Income, 20 
Home Owne~hip .... : ........................ . 

HOPE VI, 
LIIITC, 
City ofNew 
Haven 

HSF,AHT, 
HOME, North 
Sh0re - HOME, 
City of Newbury
port 

Owner 
DeVeloper 

Developer 

.i~;:Y,>'·Y•,\ ·. CQ·ffirii~d~i ··-· ·;:::;: •. ;;_-:.:·?~ ;r;f 

. ;,j/,;::·::·:~·;.·;.,:;'.~-.:~/::::: 

$50m 

Sl2m 

Sllm 

--.. ,, . . ,:,·. 

-·. ,· . 

,. 
-~ 

Mixed Income 
Rental 

--:,M~~~d ifl~9.ifi~·:· 
Rental 

396 . LOOC,TaX. 
Exempt Bonds, 
BHA,Gitiof 
Bostofl, State 

Workforce Home 30 HOME, HSF, 
O\vnership ............................. _ AJIT, NIIT, 

.- ', ' 

~ MjX~d iii6o~~-
Rentat 

.6i 

CDBG,MTC, 
Constniction 
Loait Lhlage 
Sources 

- ·: -:; _, :, . , . ...: --· 
.- :, . ..-:;:> 

........ ;·;:.;;;.:;·,:;:.~;~ . .-.:.~ 
. ~ __ , __ .-. .· ·~:Y: .-. ·4:~;:·; . 

Owner 
.. PeveloP{:r 

peveloper 

2004 
. -. . ... .............................. . . 

2008 

.· ..... _ .. _ ... , ........ ~""' . ., ... . 
2006 

;.',";,;,,;,,.,,.,,,,,..,;;:,;,w 

2006 

2oo3 

2005 



· Thefoler· 
Ma.tt~pan:. MA 

Shaw's 
Supermarket 
Lower Mills 
Dorchester, MA 

·m~ch~ster _: . .. 
P3rk·- .. ::·:: 
riiSwicti).fA. . : .... ~ ... ' " 

~-: •'·,: ·.' 
,:·:-: 

: ~ ': 

Davenjioi-t 
Commons 
Boston, MA 

., . •. ,}°'. ' .. +· ·· .. ·· 

$20m · 

$24m 

NIA 

·1· 

$50m 

Southwark $57m 
Plaza 
Phlladelphla, 
PA. . 

Ii'a~b~rti.ght 
·JIOitse ....... 
Beverly; MA. 

Orchard 
Garden.s 
HOPE VI 
Roxbury, MA 

· s3:sin 

$58m 

C9Ufltt:ySide . $6.'.9~ ' 
· vrii!lg·e~ .... : > .. -. 
l.1arlbctough, . MA ... ·c ... 

NIA 

NIA 

$0 

\$4.7in i . . 

$\Sm 

$27.3m 

Affordable, 116 · Ln'b'G.;wc::·~ 
.Assisted&. .. ... ; ............. , ........ ,. HOME, C[)BG, 
IndepCiident Liv~ FHLi:I- :·· ···;~' -
ing, Su~rtiye_·. .. ;:_ : ·-~--- _'.}; 
.Hoitsipg .- . . · ;:··.cc~·_,.,.·. -·:,' ·. . ~-.:... ' ;_,~-.~--

Comrilercial 
Supermarket 

·.·qp~_ii ,spaC:~·. >: :. · 
··Subdi~~-i9;~ .. 

Mixed Income 
Home Owner· 
ship and Student 
Residences, 
Neighborhood 
Retail 

59,800 SF 

' ,. ., ,~. :\. 
. ,, 

Private-Financ· 
ing, l!Tc 

TaxEXemj:it 
.............................. BOnds, HOME, 

2,IOO SF . Taxllbte Bonds,: 
FIILB Linkage, 
.HOPEVI 

·.··. ,• 

Owner 2001 
·o<:ve~P~ 

. : ... ·. _-· . 
,.,.,,;,.,,.-. ................ . 
. 2003 

· .. ~··· 

·.~~~!~~~in.·· ,.:~~x.:.'.:\~~~: .. ; .. : ·:t!!~~~:~\;~ ~g~;!1~~~r1~~ ~~i.~~t~~~~'.! 
\ ·, 10,00QSF >' , , ·L!ITTC4%1 ·, ,,.,,-,,·.,.·'" "" • ,2000<;:,.;.'-·;::·«; 

· , .. , ... .-.,. · .\ ~ :, :·: , _"::' .~ .. · -' ,HOME. se-0,2~~ r:;,~;:;r~i.:"~ ?~ ,:""·~?;·;~-.~~~::;sfN~ ·;_t 

~;,; ' '.:., ,,: .. < :~:.. '.~·~~,;~ ;:~·:i'(~f:~~}~·.~~:~~j;:?}{~~~~}t~ 
M~xeO. Income 470 -:Tux Ex~mpt" D~v~iOp~ent · i998 
Rental .............................. · Bo!l.ds, LIHTC ivi;anager ·~ ... ;.":_ .... '.;:;;,._;:, .. i.~··~ 

Mixed fucome 
Rental 

4%, H()ME, . ·'1000 
CDBG,HUD 
·1-fixed Finance 

331 HOPE VI, 
.......................... , ... · LlliTC, CGP, 

ITTC 

·owner 
peVetoper 

J998 
, .. · •: ~; i_ :, 0 ,; ~· .. ,,';;, 0 ·~ ;, "

0
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:_c~~fie.id 
'Garderts-
Roxbury, MA 

Springfield 
YMCA 
Chestnut Street 
Residence 
Springfield, MA 

$16in 

$3.8m 

IleYofI)' ~C<' $3.8~ . 
.Ca!Jot _Street 

:HoUS_e .. ' 
=BeV~~Y.~ 

.,._ 

Sonoma, 
Maple, 
Schuyler 
Dofchester, MA 

·ne~l b~~d~li~ .. 
Roxbm);; i\_1~ · 

_;-: 

Madison Park 
IV 
Roxbury, MA 

smith Holts~··:. 
Roxbury.MA 

. '~· 

·Haynes House 
Roxbury, MA 

$9.8m 

. $12.4m 

'{.' 

$9.6m 

Bo•t•ri YMcA sisih 
· B9slO~. MA -

NIA. 

Si.9m 

.S2m 

NIA 

$2.6m 

$2m 

S5.4m 

·MixCdinconie· 131 ·.iftID:pe;o 
· Relltal : · -.' ............. :· .. : .. ·;,;~.:;:;._ pis~siti~i:l 

SRO/Efficiency 104 
............................. ';' 

LIHTC,HOME 
CDBG 

Develoi}ment . , 1997 
Man.ager·. .;,;, ..... :; ... :;~-,.;;;-....... ~ 

1998 

. '. . . : . : ·.-·. -:-

_·_ .. ".
•,-· 

Mixed Income 
Rental 

Mixed Income 
Rental 

Mix·e~ ~Co~Tle 
Rental. 

Mixed Incoine 
Rental 

102 

143 

136 

~RO/Efficie~cy · 88 · 
... ;., ... ;-,:;-;:;·;.-;', ;;,';.. ~ .. :. ~ 

. ~ ·~ . 

HUD Demo 
Disposition 

LIHTC, HOME, 
CDBG,FHLB 

. LIHTC, HOME, 
CDBG, FHLB 

Developinerit 
. ConsUltant 

.De.Yet~Pi:n_ent. 
-~anager 

Development 
. fyfapaget · 

1998 

1996 
. . :.';.::~.:.: .. : . .-... :-.. : ..... ~: 

1997 

. 1995 
........ ~ ........ _ .............. " 

1996 
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Ma_s.On Square 
Sprinilfiel~ MA 

Cape Ann 
YMCA 
Cape Ann, MA 

J~si~C~~H 
s~cu.se;~,' .. -:_. · .. ·--

Orchard Hill 
Estates 
Oxfor~MA 

$2.2m 

•;·' .. 
$3.lm 

$19.5m 

:Ab~~~iht'~Ji:_: ... .. 
: nev~lOpiTIEint ·' · , ·. ,· 
c~rP·1>:ra_Ho.rt ... 
·l':l~WYOrk,WV 

. .';.; ·, ' ·,, .. 

:,_,. 

Lucerne 
Gardens 
Don:hester, MA 

$5.4m 

Cam)frldge $4.2in 
YMCA 
Camliridge, MA 

Trinity House $1.Sm 
East Boston, 
MA 

.Llthgow Block $3.5m 
DorCheSter, ~fA 

NIA 

$1.2rn 

$1.2m 

$5.4m 

. ;1'iJA. 

$3.4m 

$2.2rn. · 

$700k 

$1.Sm 

Co~etcial 30,000 SF 
.............................. ~ 

SRO 52 

Commercial 8,099 SF 

CDBG, 
'Private Flliallc.ing 

LIHTC,HfC, 
HOME,CDBG, 
FHLB 

··.' '. >- ,. 

··,· .. ·· 

DeVelopment 
Manager 

1994 

1995 

. MiXed Income - ·; 22 LnITC, NYHJ'F, . o.·~V~tOP~~r _ -"' 
Renial •· ,,,,,,,,,,,.: .. ;, ...... :.,:.,; NYHDF, l{OME ~anagO,c . •;· ;-'i'.f,•;;;~~;:;;y:t);;;:;,.,:; 

.,: , .. ~ - (;},c;_- _.,_-
. ') . ··-:.; ... ~ 

Mixed Income 
Rental 

215 LllITC, HOME, 
Flex Sub, Sec. 
236 

'.;~~~~-!~~-~~e'.: ·-: 39 }~~ ·_; 
. '' : .. ,;;.-;,;;,,,,;; .. ;.;·, .... ; .. ~ .·. 

:·:co:~e~Ci~1-:- ·. 

Mixed Income 
Rental 

SRO/Speclal 
Needs . 

SRO 

_Mixed IncOme 
·Rellfai. 

.. ·C~~erc·i.~i -

5,250SF 

45 

15 

-.. _· 

33,000 SF : 

L!HTC, HOME, 
CDBG,FHLB. 

LllITC, !ITC, 
CDBG,FHLB 

'-:., 
.. -'· ' ~ : 

tieveiopment 
Manager 

Owner 
Developer 

Development 
-Manager 

1994 

1995 

1993 
.... .-! ...... "·: ........ ~ ...... 
'!994 

. ...................... '."''."" 

1993 
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EgiestO~ 
Center 
BostOn;MA 

1734 
\Vashington 
Boston, MA 

Do\V~tc!i 

ScJioOI 
BostOn,_MA 

398 Park Street 
Boston, MA 

Joo Sil~w~-~t 
·Aveilu~--
. ilostoii, MA 

438 \Varren 
Street 
Boston, lvfA 

$2.2m NIA 

$2.2m $1.lm 

$5.2m $29m 

$1.lm $550k 

$2m $650k 

: .. · 

$1.lm $500k 

Commci"c!al 

10,000 SF 

SRO 24 

Apartments/SRO 45 

:_. cOnimefcial 
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Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

B. Address of Proposer 

Trinity Brockton Limited Partnership 
c/o Trinity Financial, hie. 
40 Court Street, gth floor 
Boston, MA 02108 

Trinity Brockton Limited Partnership 
December 12, 2011 



Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

C. Authorization to Submit Proposal 

Trinity Brockton Limited Partnership 
December 12, 2011 

Not applicable. This proposal is submitted by Trinity Brockton Limited Partnership as 
authorized by James Keefe, President of its General Partner, Trinity Brockton, Inc. 



Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

Trinity Brockton Limited Partnership 
December 12, 2011 

D. Certified Check for Ten Percent (10%) of Proposal Price 

Trinity Brockton Limited Partnership is proposing to acquire the two City owned parcels 
for a compensation package equivalent to approximately $750,000 as detailed below: 

Cash considerations $ 50,000 

Capital improvements to surface parking lot, conveyed via long term $ 400,000 
lease to the City of Brockton at $1/year (Phase 1) 

Conveyance of .785 acre parcel of land (Lot 3 on the attached parcel $ 300,000 
plan) to the City of Brockton for $1 (Phase 2) 

Total $ 750,000 

A check in the amount of$5,000 (10% of the proposed Cash Considerations) is enclosed 
with this RFP response. 
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Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

E. Price Proposal Form 

Trinity Brockton Limited Partnership 
December 12, 2011 

The required Price Proposal Form and Clerks Vote is attached. 
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PRICE PROPOSAL FORM 

In accordance with the information, terms and conditions attached hereto, I (We) hereby offer to 
purchase from the City of Brockton the land identified as: 

Sites being comprised of a total 1.195 Acres 
TWO (2) CITY OWNED PARCELS, WITHIN THE (E11te111rlse Block) 

1) 0,950 Acres of land located at 00000 Montello Street 
Parcel ID: 109-009, Plot 81 

Brockton, MA 02301 

2) 0.245 Acres of land located at 00044 Centre Street 
Parcel ID: 109-066, Plot 4-1 

Brockton, MA 02301 

For the sum of: 

$ $50,000 & other capita( improvements and land conveyances 

Offer Written: Fifty thousand dollars & other capita I Improvements and conveyances Dollars 

Attached hereto is a certified check or money order drawn on a banking institution licensed in the 
Commonwealth of Massachusetts in an amount equal to ten percent (10%) of the above offer which 
shall serve as surety for the faithful performance of this disposition of fond from the City of 
Brockton. This sum shall be forfeited to the City of Brockton if the remaining ninety percent is 
not tendered to the City of Brockton within ninety (90) days of the execution of the Purchase and 
Sales Agreement. The City reserves the right extend this '\ 

Signature of Proposer ----'""""T-----f---,7"'-----------

Print Name James G. Keefe 

Address 40 Court Street, 8t 

City Boston State MA Zip 02108 

Telephone# 617-720-8400 

Note: If a partnership or corporation, list all partners or all officers of the corporation and include a 
sealed corporate vote to allow an officer to act on this matter. 

Partnership or Corporation Officers Names & Addresses 

James G. Keefe, President 43 Roslin Street, Dorchester, MA 

Patrick AT. Lee, Vice-President 67 Allerton Road, Milton, MA 

The City of Brockton reserves the right to reject any and all proposals if in its best interest to do so. 
II 
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TRINITY BROCKTON, INC . 

CLERK'S CERTIFICATE OF VOTE 

I, Patrick A.T. Lee, hereby certify that: 

1. I am the duly appointed Clerk of Trinity Brockton, Inc. (the "Corporation") and 
that, as such, I am authorized to execute this Certificate on behalf of the Corporation. 

2. The votes attached hereto as Exhibit A were duly adopted by vote of the Board of 
Directors of the Corporation in accordance with law and the By-Laws of the Corporation, and 
such votes have not been amended or rescinded and are in full force and effect. 

EXECUTED as of the I .2-day of December, 2011. 

cv\A~~" 
A.T. Lee, Clerk 

ACTIVEUS 91597014vl 



VOTED: 

VOTED: 

VOTED: 

ACTIVEUS 91597014vl 

EXHIBIT A 

TRINITY BROCKTON, INC. 

That Trinity Brockton, Inc. ("Corporation"), in its capacity as general partner of 
Trinity Brockton Limited Partnership ("Partnership"), acquire 1.195 acres of land 
owned by the City of Brockton located by the block bounded by Centre Street, 
Petronelli Way, Main Street and Montello Street, Brockton, Massachusetts 
("Premises"), and, in connection therewith, file all such applications, responses to 
requests for proposals, and other documentation as may be necessary or 
appropriate in connection with such acquisition. 

That James G. Keefe, President and Assistant Treasurer, and Patrick A.T. Lee, 
Treasurer and Secretary, and each of them acting singly, are hereby authorized 
and directed to execute and deliver any documents and instruments in the name 
and on behalf of the Corporation its own capacity and in the name and on behalf 
of the Partnership, as appropriate, the execution and delivery of such instruments 
to be conclusive evidence of their determination of the necessity and 
appropriateness of the same. 

That all actions taken by the Corporation taken to date to accomplish the 
foregoing resolutions are hereby ratified, confirmed and approved. 
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Response to.Request For Proposals 

Project# TI-12 Enterprise 
Disposition of City Owned Parcels 

Trinity Brockton Limited Partnership 
December 12, 2011 

F. Signed Statement Required Under Chapter 60, M.G.L. & 
Certification Regarding Disclosure Statement Under Massachusetts General 
Laws, Chapter 7, Section 40J 

The required statements are attached. 

" I 

11 
I 
' I 

I
·: 
' 



STATEMENT REQUIRED UNDER CHAPTER 60, M.G.L. 

Vwe certify that Vwe have never been convicted of a crime involving the willful and malicious 
setting of a fire or of a crime involving the aiding, counseling or procuring of a willful and malicious 
setting of a fire, or of a crime involving the fraudulent filing of a claim for fire insurance; and I am 
not delinquent in the payment of real estate taxes to the City of Brockton. 

Signed under the penalties of perjury on this jJ th day of --'/)~e_d~C=· h1~h~"~'----' 201 I . 

/ 

BUY of BUYER 

15 



CERTIFICATION REGARDING DISCLOSURE STATEMENT UNDER MASSACHUSETTS 
GENERAL LAWS, CHAPTER 7, SECTION 40J. 

PROPERTY: 

SELLER: 

BUYER & ADDRESS: 

1) 0.095 Acres of Land located at 00000 Montello Street 
Parcel ID 109-009, Plot 81 
Brockton, MA 02301 

2) 0.245 Acres of land located at 00044 Center Street 
Parcel ID 109-066, Plot 4-1 
Brockton, MA 02301 

The City of Brockton 

40 Court Street, 8th Floor 
Boston, MA 02108 

DA TE OF SALE: December 12, 2011 

The undersigned BUYER, or on behalf of BUYER, hereby acknowledges receipt of a copy of 
Massachusetts General Laws Chapter 7, Section 40J and has complied with the previous thereof. 

Signed under the penalties of perjury this /;J.,fi... day of Deuvn k , 201..1... 

14 
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Response to Request For Proposals 

Project # TT-12 Enterprise 
Disposition of City Owned Parcels 

G. Evaluation Criteria 

Trinity Brockton Limited Partnership 
December 12, 2011 

1. Applicant experience over the past 10 years in completing projects that comply with 
Exhibit A (goals of the Downtown Brockton Smart Growth Overlay District). 

Over the past 10 years Trinity Financial has successfully completed more than 2,600 
units of housing and 200,000 square feet of commercial space as part oflarge-scale urban 
redevelopment projects. These are projects that exemplify the stated goals of the 
Downtown Brockton Smart Growth Overlay District. 

At The Carruth, in the Dorchester neighborhood of Boston, MA, Trinity developed a 
transit-oriented, mixed-income and mixed-use development that includes 116 units of 
mixed-income housing and approximately 10,000 square feet of neighborhood retail. The 
project is located directly adjacent to the Ashmont Station on the MBTA's Red Line, in 
the heart of historic Peabody Square. The building is a six-story structure with street level 
neighborhood retail and five stories of housing. Floors 2 through 4 include 74 affordable 
rental units and floors 5 through 6 include 42 market rate condominiums. The first floor 
retail is occupied by Tavolo, an Italian restaurant, and an innovative banking conc.ept in 
which a branch of Eastern Bank is integrated with Flat Black, an independent coffee 
shop. Construction concluded in the summer of2008. 

Appleton Mills, in Lowell, MA is the first phase of the Hamilton Canal District Master 
Plan and includes the historic restoration of an old textile mill into 130 units of affordable 
artist live/work housing. This challenging rehab exemplifies Trinity's commitment to 
historic rehabilitation projects as a way to preserve history while repositioning the real 
estate to positively contribute to the cultural and economic health of the community. 

The Regency Towers, in downtown New Bedford, MA, is another example of a Trinity 
mixed-income, mixed-use development located in the heart of an urban downtown core. 
The 129 unit project successfully rehabilitated the tallest building in downtown New 
Bedford, creating high quality rental units attracting renters earning a mix of incomes. 
With an immediate infusion of approximately 100 construction jobs, the revitalization of 
this highly visible, nearly vacant residential anchor is already having a positive economic 
impact on the City of New Bedford. 

The Mattapan Heights Campus, located in Mattapan, MA was developed in partnership 
with the Boston Public Health Commission. This multi-phase project illustrates Trinity's 
ability to integrate historic rehabilitation of existing buildings with newly constructed 
buildings that enhance the distinct visual character and identity of the community .. The 
project consists of 116 units of senior housing in the historically rehabilitated Foley 
Building as well as 156 units of low-income rental housing in 8 additional buildings, 5 
new construction and 3 historic rehabilitations. 

Additional information on these and other Trinity projects are enclosed under Tab G. 
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Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

Trinity Brockton Limited Partnership 
December 12, 2011 

2. The Applicant must supply a m1mmum of three (3) references from any 
residential/business development projects previously completed. 

Reference for Appleton Mills: 
City of Lowell 
Attention: Adam Baacke 
Assistant City Manager, Planning & Development 
3 7 5 Merrimack Street 
Lowell, MA 01852 
Tel: 978-674-4252 
Email: abaacke@ci.lowell.ma.us 

Reference for Regency Towers: 
New Bedford Economic Development Council 
Attention: Matthew Morrissey 
Executive Director 
1213 Purchase Street (3rd floor) 
New Bedford, MA 02740 
Tel: (508) 991-3122 
Email: mmorrissev@nbedc.org 

Reference for The Carruth: 
MassHousing 
Attention: Tom Gleason 
Executive Director 
One Beacon Street 
Boston, MA 02108-3110 
Tel: (617) 854-1000 
Email: TGleason@masshousing.com 

Reference for the Mattapan Heights Campus: 
Boston Public Health Commission 
Attention: Barbara Ferrer 
Executive Director 
1010 Massachusetts Avenue, 6'h Floor 
Boston, MA 02118 
Tel: (617) 534-5264 
Email: bferrer@bphc.org 

3. If the applicant is an out-ofstate corporation they must be licensed to do business in 
Massachusetts and have a resident agent documented in the proposal. 

Not applicable. Trinity Financial, Inc. is a Massachusetts company based in Boston, MA. 



THE MATTAPAN CAMPUS 
lVIATTAPAN, MA 

Total Development Cost: $100 inillion 
Units 332 
Phase 1 Completion: 2003/Phase 2 Completion: 2006 
Phases 3/4 Completion: 2008/Phase SA Completion: 2012 

Nfattapan Heights Is a multi-phased comprehensive redevelop
ment project that is transforming the former 52-acr~ hospital 
campus in the lvfattapan neighborhood of Boston. Portions of 
the grand campus \Vere abandoiled for 1nore than 20 years and 
the t'Clv remaining crunpus buildings were in an advanced state 
of disrepair. 

Phase 1 co1nmenced in Noven1ber 2001 and was the completed 
and occupied in lvfarch 2003. This first phase enco1npass.ed 
the rehabilitation of the Foley Building into 98 mixed:.. income 
elderly assisted and independent living units, and 18 units for 
Latina \vomen in recovery and their children in the E Building. 

HISTORIC R.ElL~BlLIT.-\.TlON 

Mattapan Heights Phase 2 was completed in late 2006 and 
consists of the rehabilitation of five historical buildings into 83 
affordable family housing units. 

Mattapan Heights Phases 3 and 4 'vere completed in February 
2008 and created 73 affordable family housing units. Phases 3 
and 4 included both nevi construction and historic restoration. 

Phase SA is expected to close and begin construction in Decem
ber 2011. It will consist of a ne\vly constructed building on the 

upper campus 'iVhich \Yill contain 60 affordable unlts. Construc
tion on Phase SA ls anticipated to be completed In December . 
2012. 

Witl1 the completion ~f the Jifth phase ofMahapan Heights, ·. 
more than 300 ne\v units of inixed-income hollsing 1vlll haVe 
been created, eight historic hospital buildings saved fr~n1 demo
lition and more thin 27 acres of campus Jandscape-reclaime~ 
and restored. 

Avvards Received: "Nlassachusetts Historical Coffilnlssion Pres- · 
ervation Aw·ard;' 2004; "Charles L. Edson Affordable Ho.usirig 
Ta.'( c"redit Excellence A\vard,'-' 2004; "Boston.PreservauOn Alli
ance - Significant Rehabilition/Restoration Award:' 2009. 



A VEN IR - BOSTON, MA 

· Total Development Cost: $!50 million 
Units: 241 residential 
Approximately 30,000 square feet of retail space 
Completed: 2009 

Located in the heart of Boston's historic Bulfinch Trlangle, Trin
ity developed Avenir as a 10-stOry mixed-use, transportation
oriented development. 

The developn1e11t is built directly above the North Station Green 
and Orange lines) and is the subject of a ground lease w"ith the 
MBTA. The block-long building features retail on the ground 
floor, a 121-space parking garage on the second and third floors 
wrapped 1vith housing, and 241 residential units, including 17 
affordable units. 

Although originally conceived of as a condominium building, 
Trinity re-positioned the project as luxury rental in the fall of 
2006 enabling construction to coinmence in June 2007. Trinity 
\Vas resp?nsible for the successful on·schedule completion of 
the building in July 2009. Avenir is nO\V Owned and operated 
by ~rchstone Smith REIT) and has the projected absorption and 
rental rate benchmarks. 

\.Vith its stylish interiors and links to public transportation, 
Archst?ne A.venir has becoine one of Boston's most appealing 
p1ac'es to live. 

TRANSlt 0RmNTED DEVELOPMENT 



HAivIILTON CANAL DISTRICT 
LOWELL, MA 

Total Developn1ent Cost: $500 million 
Units:TBD 
Completion Date: 2018 

In August 2007, Trinity Financial was selected by the City of 
Lo\vell .is lviaster Developer for the 15 acres of vacant and un
derutilized land in the heart of the City of Lowell, knov1n as the 
Hamilton. Canal District. Trinity's vision of a vibrant, 1nixed-use 
neighborhood spanning the Merrimack, Pawtucket and Ham
ilton Canals will transfonn the gateway of downto\Vfi Lowell by 
conne"ctlng the transportation hub at the Gallagher Tenninal and 
the lo\vell C.onnector with the core do\vntown, the Arts District 
and the major event venues. 

Upon designation, Trinity began a series of meetings \vith the 
conununitY. in. order to fonnulate a lvlaster Plan and create a 
Form Based Zoning Code for the site. These '.'Vision Sessions" 
co1nmenced in the Fall of2007 and were each attended by over 
100 people, iesulting in a comprehensive fvfaster Plan that has 
the overwhelming support of the community and includes up to 
725 un'its of housing, up to 425,000 sf of co1n1nercia1 and up to 
55,000 sf of retail. The lvfaster Plan \Vas completed in August of 
2008 and approved by the city council in September 2008. 

Today~ the project has received all of the inajor state and dty ap
provals necessary for developtnent including: 

P..fASTER PLANNING/REHABILITATION 

*Land Disposition Agree1nent with City of Lo\vell: Executed 
October 2008 
""C.itY ofLo\vell Fann Based Zoning: Approved February 2009 
*Massachusetts Environmental Policy Act Phase One: 'Approved 
July 2008 
* lvfassachusetts Environmental Policy ACt Ful1 Build: Approved 
May2009 

Construction of Phase I, the rehabilitation of the Appleton Mills, 
began in October 2009. The entire project is expected to take 
approximately ten years to complete. 
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APPLETON MILLS - LOWELL, MA 

Total Development Cost: $64 111illion 
Units: 130 
Completed: 2011 

HISTORIC REH.\..BILJTATION 

Appleton Mills Is the first project in the $800 million, inulti-phase 
Hamilton Canal District .Nfaster Plan. Located next to downto\Vn 
Lo,vell, Appleton l\ilills is a $64-million historic restoration of <l; 

textile mill complex into 130 units of affordable housing for artists. 
The building also includes a five-story, 30-.foo.t-,'lide atrium that 
draws sunlight into comrri.on areas and creates a dynamic archi
tectural feature." The atrium is designed as a ga11ery/exh.ibit spac.e 
and is conducive to comtnunity events such as open studios, 'film 
screenings and readings. Common areas in the building include a 
fitness area, laundry/co1nmunity lounge, roof deck and a_l_and
scaped mill yard. 

The building's green con1ponents include a green roof, highly ef
ficient mechanical systen1 co1nponents and Energy Star appliances. 
Tue loft style units range in size from 500 to 1,400 squ"are feet, and 
include a mix C?f unit types and layouts, including studios, one
bedroom flats, one-bedroo1n tov1nhouses, two-bedr9om flats and 
two-bedroom tov.,rnhouses. The building's el~vators, door,vays and 
loading docks are all designed to acco1n1nodate large aft pieces. 
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THE CARRUTH - DORCHESTER, MA 

Total Development Cost: $52.6M 
Units: 74 rental, 42 condominium; 
10,500 square feet of retail space 
Completed: 2008 

The Carruth is a transit-oriented development that involves the 
construction of 116 units of n1ixed-income housing and ap
proxilnately 10,000 square feet of neighborhood retail on a site 
directly adjacent to the MBTAl; Ashmont Peabody Squate Station 
in the heart of historic Peabody Square. rrhe development parcel 
is the subject of a long-term ground lease behveen Trinity ar;id 
the 1'IBTA. "Ihe building is a six-story structure with one floor 
of neighborhood retail and five stories of housing. Floors 2-4 
include 74 affordable rental units and floors 5 and 6 include 42 
market rate condon1iniu1ns. The first floor retail is occupied by 
Tavolo, an Italian restaurant, and an innovative banking concept 
in 'iVhich a branch of Eastern Bank is integrated with Flat Black, 
an independent coffee shop. Construction concluded in the 
summer of 2008. 

TRANSIT ORIENTED DEVELOPMENT 
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THE REGENCY - NEW BEDFORD, MA 

Tohtl Development Cost: $30 million 
Units: 129 
Completed: 2011 

OCCUPIED RBHABJLITATION 

Standing 16 stories tall with com1nanding harbor viei.vs and located steps fro1n the historic do\vntown district, Regency Tov.1ers is the 
n1ost pron1lnent buil~ing in do\vntown Ne\v Bedford. It \Vas con1pleted in 1988 as a luxury aparllnent complex. The property suffered 
from serious fayade deterioration and water damage because no. 1najor capital in\restments had been made since its op~nlng. 

NiassHousing foreclosed on the property in 2005 and in 2009 Trinity Financial \Vas selected to acquire and redevelop the building. Trin
ity made a total capital invest1nent of $32 million converting underutilized commercial space into ne\V apartments, increasing the total 
number of units fro1n 123 to 129. 111e unit mix includes 33 aftOrdable units, 10 "workforce" units and 86 market-rate units. Tue fai;ade 
\vas replaced on floors 5-16, and additional repairs \Vere made to floors 1-4, including newwjndo\vs and patio doors. The building's 
co1nrnon areas and apart1nent interiors were renovated with ne\v kitchens, bathrooms and HVAC systems. The building is now fully 
leased ~t rents above· proforma levels. This property conunands the highest rents in the area and is arguably the best high-rise ap.lrt-
1nent property in the area. 



Response to Request For Proposals 

Project# TT-12 Enterprise 
Disposition of City Owned Parcels 

Trinity Brockton Limited Partnership 
December 12, 2011 

H. Highest and Best Use & Price Proposal Narrative 

Trinity Brockton Limited Partnership ("Trinity"), an affiliate of Trinity Financial, Inc., 
seeks to pursue the unique opportunity to redevelop a significant block of land in 
downtown Brockton. The block is bounded by Centre Street, Main Street, Montello 
Street and Petronelli Way and suffers from considerable blight and physical deterioration. 
Trinity's proposed development will be the catalyst to bring significant reinvestment 
back to downtown Brockton and reinvigorate what was once a bustling downtown 
location. The project is designed to comply with the goals of the Downtown Brockton 
Smart Growth Overlay District (DBSGOD). The project will consist of two phases of 
housing and a parking garage. The existing Enterprise Building will also be historically 
rehabilitated to create new conunercial I office space. 

The first phase of development will consist of 113 units of housing ( 42 artist live/work 
units in an existing historic structure and 71 newly constructed units), 58 underground 
parking spaces and an interim surface lot of approximately 185 spaces. Additionally, 
there will be ground floor retail and amenities to service the development. The second 
phase of development will replace the interim surface parking lot with 102 units of 
housing, 160 parking spaces below grade and a 326 space parking garage. 

Upon completion this project will consist of215 units of housing, 10,000 square feet of 
retail and artist exhibition space, 52,000 square feet of conunercial space and 544 parking 
spaces. 

The proposed project enjoys the support of Mayor Balzotti, Ward 5 City Councilor 
DeNapoli, and at-large Councilors Monahan and Stewart. In addition, the Downtown 
Business Association, the Brockton 21st Century Corporation, .the Old Colony Planning 
Council and the Metro South Chamber of Commerce have also voted to endorse this 
project. 

Existing Conditions 
The entire site is approximately 3.42 acres. In addition to the two City owned lots that are 
the subject of this RFP, the site is currently home to the Enterprise Building, the Gardner 
Building, and two local businesses - the Pub and Sulmonte & Frenier, LLP. A small City 
park - The Korean Vietnam Memorial Park - fills out the block. The ownership of the 
block is made up of four ( 4) private owners and the City of Brockton. Trinity has 
negotiated purchase and sale agreements with the four ( 4) private owners listed at the site 
and currently has site control for a~l but the City owned parcels. 

Rehabilitation and New Construction 
Trinity is proposing a multi-phased, mixed-use and mixed-income historic rehabilitation 
an:d new construction project which will deliver approximately 228,184 square feet of 
residential and accessory retail development to downtown Brockton, as well as 54,000 
square feet of commercial space and improvements to the existing City park. In addition, 



Response to Request For Proposals 

Project # TT-12 Enterprise 
Disposition of City Owned Parcels 

Trinity Brockton Limited Partnership 
December 12, 2011 

544 parking spaces will be created. The development will take place in two (2) phases 
and be located in a newly created historic district. 

The first phase of development will include 113 units of mixed-income housing. The 
housing will encompass the rehabilitation of the historic Gardner Building (at the comer 
of Centre and Montello Streets) which will be converted into 42 artist live/work units. In 
addition new construction will be built along Centre Street between the Gardner and the 
Korean Vietnam Memorial Park and will house 71 units. Trinity has had much success 
with artist live/work space as evidenced by the Appleton Mills project in Lowell, MA. In 
.addition to the housing, the first phase of the project will also include 1,405 square feet of 
ground floor retail, a central lobby/gallery space of approximately 6,814 square feet, 58 
underground parking spaces, onsite property management and other amenity space of 
approximately 4,240 square feet. 

The second phase of the project will include 102 units of mixed-income housing. The 
housing will be constructed in a U-shape at the rear of the first phase of the project with 
facades on both Montello Street and Petronelli Way. The second phase will contain an 
interior courtyard for residents which will be accessed via the central lobby. There will 
be 122 underground parking spaces below the phase two housing as well as a separate 
364 space parking garage which will front on Petronelli Way. 

Unit Mix 
The project will consist of215 apartment homes, including 120 one (1) bedroom units, 90 
two (2) bedroom units and 5 three (3) bedroom units. Units will range in size from 
approximately 660 square feet to 1,251 square feet. The 42· units located in the Gardner 
Building will be live/work affordable units that will be marketed to artists. These spaces 
will be well suited to artists and will bring an eclectic mix to the Downtown area. 

Due to its unit mix and income set asides, the project will attract a variety of individuals 
and households. One hundred and three (103) of the units will be unrestricted market rate 
units and the remaining one hundred and twelve (112) units will be set aside at or below 
60% of the Area Median Income (AMI; households that earn between $33,540 -
$47,880), as required by the Commonwealth of Massachusetts Low Income Housing Tax 
Credit Guidelines. 

Parking 
Given that the site is in a transit oriented location, Trinity will be providing 1 to 1 parking 
for all 215 residential units. Additionally, the City of Brockton currently maintains and 
manages 121 surface parking spaces on site. Trinity is proposing that these existing 
spaces be replaced on site with a newly constructed surface lot that would be conveyed to 
the City of Brockton via a long-term ground lease at the nominal fee of$1 per year. 

The first phase of construction will provide 58 underground parking spaces and an 
interim surface lcit containing approximately 185 spaces. On the surface lot 55 spaces will 
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be reserved for the residences and the remmmng spaces will be available for a 
combination of city use and retail parking or other commercial use. 

The second phase of construction will provide 160 underground parking spaces and 326 
above ground spaces in a parking garage structure. Of these spaces 121 will be reserved 
for the City, and the remaining 205 spaces will be available for the commercial uses in 
and around downtown. Again, we are proposing that Lot 3 and the newly constructed 
garage be conveyed to the City of Brockton for $1. 

Trinity is working with the Brockton Parking Authority to relocate onsite parking spaces 
throughout the project's construction period. It is Trinity's goal to work with the Parking 
Authority and other City agencies to ensure minimal disruption for current users. 

Building Management and Marketing 
Trinity utilizes on site management at all of its properties and in this project there will be 
a suite of management offices. The project will be staffed with management personnel as 
well as several full time maintenance employees. Trinity will engage a party 
management company to provide onsite coverage and 24 hour emergency service. 
Experience has shown that this is a proven method of providing residents the 
convenience and safety that they are looking for in a residential community. 

Marketing of both the market rate and affordable units will be conducted on site. An 
outreach and marketing strategy will be crafted and geographically focused to meet 
market demand. The affordable housing units will be leased utilizing resuJts·of a housing 
lottery which meets the guidelines of the Commonwealth of Massachusetts, Department 
of Housing and Community Development and an affirmative fair marketing plan. 
Additionally, there will be an artist's preference created for the 42 artist live work spaces 
in the historic Gardner Building. 

Design Standards 
The development's landscaping, sidewalk improvements, and street lighting will follow 
the Downtown Brockton Smart Growth Overlay District Design Standards ensuring that 
the project creates an attractive addition to the area. The building's entrances will provide 
direct access to sidewalks to emphasize pedestrian accessibility. 

Public Benefits 
In addition to the proposed development Trinity will offer to rehabilitate the Korean 
Vietnam Memorial Park at the comer of Centre and Main Streets. In order for this 
project to be a success there needs to be a sense of place created. Elevating the level of 
finishes and design in the park will help facilitate this change. Trinity believes in creating 
developments of the highest quality but also knows how important it is to create 
neighborhoods. This project and the addition of a new park will accomplish this. Trinity 
also proposes this public improvement as a way for the local ·community to become 
engaged in the project and offer their ideas and support. · 

I 
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The proposed project complies with all standards and regulations set forth in Chapter 40R 
and the Downtown Brockton Smart Growth Overlay District as evidenced by the 
approved and recorded 40R report & zoning decision granted by the Brockton Planning 
board on August 3, 2011 (see attachment). · This includes the following purposes as 
outlined in Section 27-91(A): 

1. The proposed project will support the commercial revitalization of 
Downtown Brockton by bringing residents with disposable income and 
employment skills into the area and creating additional space for retail and 
commercial uses at the site. 

2. The proposed project will involve the historic rehabilitation of two 
existing downtown buildings in compliance with the Massachusetts 
Historical Commission and National Park Service standards and 
requirements. The new construction will be designed to complement the 
historic structures and fill in missing gaps in the downtown streetscape. 
Pedestrian walks and individual entries will enhance and improve the 
pedestrian experience for people who live and work in the area. 

3. The proposed project is comprised of both the new construction and 
historic rehabilitation of buildings that will aesthetically improve a major 
city block in Brockton's downtown. 

4. The proposed project is comprised of one, two and three bedroom units in 
a range of new construction and historic rehabilitation therefore, it 
satisfies the requirement to create a diverse range of housing stock. As 
previously indicated, the Project exceeds the requirement that 25% of 
units shall be affordable to households earning 80% or less of the Area 
Median Income (AMI) as defined by the U.S. Department of Housing and 
Urban Development (HUD). The project is also considered a transit 
oriented development given its proximity to rail and the bus station. 

5. The proposed project will directly generate positive tax revenue to the 
City of Brockton by activating currently under utilized real estate. 
Additionally, the completed project will act as a catalyst spurring 
additional investment in Downtown Brockton further increasing job 
creation, tax revenues and other benefits to the City of Brockton and its 
residents. Finally, the proposed project will create more than 100 units of 
housing that qualify for financial incentives to the City under M.G.L. 
Chapter 40R. 


