Brockton, Massachusetts
“‘City of Champions”
Bill Carpenter — Mayor
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Ladies and Gentlemen:

In accordance with the General Laws of Massachusetts, | hereby recommend that the City Council adopt
the FY2019 budget for the City in the amounts and form as recommended by the attached budget order.
| have recommended appropriations in the total amounts of $409,734,267 in the attached budget order

This represents an increase of only $3.5 million, or less than 1%, in the recommended total of
appropriations.

| will provide my detailed comments on the recommended budget at budget hearings. However, | will
briefly highlight a few points. First, the city must finance increases of about $2.0 million in its
Employee/Retiree Benefit costs, and Medicare Tax. Second, the budget adds $0.5 million to the
stabilization fund. Third, the city will exceed its minimum obligation to the schools from local revenues
for net school spending, by $2.7 million. However, the failure of the state to provide any meaningfui
increase in Chapter 70 funds for three years, mainiy because of its change in accounting for low income

students, plis an increasing diversion of Chapter 70 funds to Charter Schools, has resulted in lower base
reveniues 16 fund the schools, causing layoffs.

in order to avoid even steeper reductions while also funding the fixed cost increases and other cost
increases, | was obligated to recommend that you appropriate the full levy under Prop 2 %2. Most

departmental budgets were either reducad or received increases of less than 2%. The following budgats

raceived increases of more than 2 % up to 5%; Assessor, Cemetery, Southeastern Regional/Vocationa!

Scneol, Fire, Health. The following departments received increases of more than 5%: City Council City
Clerk Conservatioi, Council on Aging, DPW Highway, Finance, Fire, Health, Information Technology,
Law, Library. Parking Authority, Police. Procurement, Tratfic, and Treasurer’s Debt. Mocst of these

dapartments are small, where the 2ddition of one staff member, or a retirement or capital spending
aulliorization can iaise Lhe cost by a disproportionate percentage.

The law departiment increase is recommended to add staff and diminish reliance on outside counsel.

BROCKTON CITY HALL » 45 SCHOOL STREET « BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7123 FAX: (508) 559-7960



current staffing levels, including replacing 9 projected
{l fund the civilian public information officer plus 3 new

f an ordinance change.

ol funding. ftonsider the issue of obtaining
but into the

The Police budget will fund more than the

retirements with a spring academy. it also wi

Sergeants and one Lieutenant in anticipation o
Attached to this letter are some exhibits relative to scho
most critical issue not only for this budget year,

adequate funding for the schools to be the

future as well.

Respectfully submitted,

Bill Carpenter W

Mayor
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Exhibit 1. Trend in State Aid since FY2014. -
Ch. 70 Net School Aid versus Enrollment
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Exhibit 2. Growth of Charter Schools since FY2014.
Charter School Deductions
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Exhibit 3. City Révenue and Cost Trend.

1

City's Own Revenues vs. Unavoidable Costs
(as Budgeted)
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Revenues include Local Receipts, Tax Levy, and Slate Aid (excluding school related items).
Unavoidable Costs include pension, health insurance, debt, state charges, and contributions to Southeastern.

Exhibit 4. Employment Trends (July and October of each year).

Staffing Levels
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Staffing levels are estimated by counting the number of unique indlviduals recelving a paycheck
in a given month.




May 8, 2018

ORDERED:

L That to provide for the payment of certain of the current expenses of the City for the fiscal year ending June 30, 2019,
totaling $387,605 443 the sum of $341,859 620 is appropriated fram Estimated Receipts - Ordingry Revenue of the
Gity, and the sum of $45,745,823 is appropriated fram the Estimated Receipts - Revenue of Enterprise Funds, said
appropriations to be expended by officers, gepartments, and agencies as detailed below, and to the extent
said appropriations are for the \Water Enterprise Fund, being made out of the Water Enterprise Revenues, and 1o the
extent said appropriations are for the Sewer Enterprise Fund, being made out of the Sewer Enterprise Revenues,
and 1o the extent said apprapriations are for the Refuse Enterprise Fund, being made out of the Refuse Enterprise
Revenues,and to the extent said appropriations are for the Renewable Energy Fund, being mads outthe Renewable
Enterprise Revenues, and to the extent said appropriations are for the Park Commission - Recreation Enterprise Fund,
baing made out of the Park Commission - Recreation Emerprise revenues, to wit!

TOTAL Ordinary Enterprise
Revenye Revenue
Fiscal Year Fiscal Year
2019 2019
AGING, COUNCIL ON
Personal Servites - Other Than Overtime 145,694 $145 694
Personal Services - Cvertime 240 §40
Ordinary Maintenance - Services 28,148 28,148
Ordinary Maintenance - Goods 7342 7,342
Capital 1 t
ANIMAL CONTROL
Personal Services - Other Than Cvertime §478,132 $4TB 132
Personal Services - Overtime 27,168 27,159
Ordinary Maintenance - Services 38,690 38,630
QOrdinary Maintenance - Goods 3,463 8,463
Capital 1 1
ASSESSOR
Personal Services - Other Than Overdime §549,676 549 676
Personal Senvices - Overtime 3,000 3,000
Ordinary Maintenance - Services 95,750 95,750
Ordinary Maintenance - Goods 8,428 6,428
Capital 1 1
AUDITOR
Personal Services - Other Than Qvertime §574,464 $574,464
Personal Services - Overtime 9,500 9,500
Ordinary Maintenance - Services 433,302 433,302
Ordinary Maintenance - Goods 4,682 9,682
Capital 1 1
AUDITOR - MAIL ROOM
Crdinary Maintenance - Services 3275610 $275,610
Ordinary Maintenance - Goods 958 968
Capital 1 1
AUDITOR - TELEPHONE
Ordinary Maintenance - Services $77,280 §77.280
Capital 1 1
CEMETERIES
Personal Services - Other Than Overtime $400,220 $400,220
Personal Services - Overtime: 72,412 72,412
Ordinary Maintenance - Services 89,238 89,238
Ordinary Maintenance - Goods 58,200 56,200
Capital 1 1
CITY CLERK
Personal Services - Other Than Overlime $3ST TVG $387,776
Personal Services - Overtime 5847 5,847
Ordinary Maintenance - Services 55,200 55,200
Ordinary Maintenance - Geods 9,475 5,476
Capital 1 1
CITY COUNCIL
Personal Services - Gther Than Overtime $421,569 $421,569
Personal Services - Qvertime 6,515 6,515
Ordinary Maintenance - Services 186,122 156,122
Crdinary Maintenance - Goods 36,175 36,175
Ordinary Maintenance - Travel Qut of State 1 1

Capita! 1 1




CONSERVATION CCMMISSICM
Personat Services - Other Than Overtime
Personal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

CONSUMER ADVISORY
Ordinary Maimenance - Services

DPW - COMMISSIONER

Personal Services - Other Than Qvertime
Personal Services - Overtime

Ordinary Maintenance - Services
Ordingry Maintenance - Goods

Capital

DPW - ENGINEERING

Parsonal Services - Other Than Overtime:
Personal Services - Qvertime

Ordinary Maintenance - Services
Crdinary Maintenance - Goods

Capital

DPW - HIGEWAY
Personai Services - Othar Than Qvertime
Personal Services - Cvertime
Ordinary Maintenance - Services
Qrdinary Maintenance - Goods
Snow Removal
treet Lighting
Capital

DPW - MAINTENANCE

Pgrsona Services - Other Than Qvertime
Personal Services - Qvertime

Qrdinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

DPW -~ REFUSE ENTERPRISE

Persanal Services - Other Than Overtime
Personal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Expense Reimbursement to General Fund
Waste Removal Contract

DPW - RENEWABLE ENERGY - ENTERPRISE
Ordinary Maintenance - Services
Expense Reimbursement to General Fund

DPW - SEWER ENTERPRISE

Personal Services - Other Than Overtime
Persenal Services - Cvertime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Debt Service

Expense Reimbursement to General Fund
OM Emergency Contract Repair

Other Contract Services

Wwater/Filtea Sur- Vealia

US Filter Contract F&P Rep/Maint

Swr Trimt Rep/Maint per K

Capital

DPW -~ WATER ENTERPRISE/COMMISSION
Personal Services - Other Than Qvertime
Personal Services - Overtime

Qrdinary Maintenance - Services
Crdinary Maintenance - Goods

Expense Reimbursement to General Fund
Other Contract Services

US Fiter Plant Cantract Repait/Repl Fee
Treatment Plant Repaiv/Maintenance
Treatment Plant Repair’Maintenance
Desal Varlable Charge

Desal Fixed Charge

DEP/EPA Mandate

Water Debt Service

TOTAL

30
5,000
55,091
4,600

$1

$453,175
5638
4731
5,124

1

$493,235
7500
21,686
23,474

1

$2,044,359
196,429
1,414,568
213342
2,400,000
1,025,000
350,000

$128,389
16,181
27.926
523110
1

$977,042
100,000
328,221
B6,010
682,138
5,094,065

$115,290
4710

$1,485,472
30D,000
4,538,731
05,821
5,138727
234,682
211,418
4,308,570
513,199
581,508
592,040
303,601

$2,869,263
485,344
1,788,170
853,852

4]
1,463,109
262,430

1,454,781

Ordinary Enterprise
Revenue Revenue
Fiscal Year Fiscal Year
2018 2018

30
5,000
55,091
4,600
1
1
$453,175
5,838
4731
5,124
1
£493,233
7,500
21,686
23,474
1
$2,044,359
186,423
1,414,568
213,342
2,450,000
1,025,000
360,000
$128,398
15,161
27,928
523,110
1

$977.042

100,000

328,221

86,010

682,138

5,094 065

§115,290

4,710

$1.485,472

300,000

4,536,731

305,821

5,138,727

234882

211,418

4,309,570

§13,188

581,608

592,040

303,601

$2,869,263

495,344

1,789,170

653 852

0

1,463,108

262,430

2474

295,000

1,580,000

7,125,696

141.449

1,454,781



ELECTION COMMISSIONERS, BOARD CF
Personal Services - Other Than Overtime
Personal Services - Qvertime

Ordinary Maintenance - Services

Ordinary Maintenance - Goads

Capital

EMERGENCY MANAGEMENT/CIVIL. DEFENSE

Parsonal Services - Other Than Overtime
Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

FINANCE DEPARTMENT

Personal Services » Other Than Overtime
Persanal Services - Overtime

Crdinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

FIRE DEPARTMENT

Parsonal Services - Other Than Overtime
Personal Services - Qvertime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

Personal Services -Fire Staffing Overtime

HEALTH, BCARD OF

Personal Services - Other Than Overtime
Personal Services - Overtime

Crdinary Maintenance - Services
Crdinary Maintenance - Goods

Capital

INFORMATION TEGHNOLOGY
Personal Services - Other Than Cvertime
Personal Services - Qvertime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Trave! Out of State

Capital

LAW

Personal Services ~ Other Than Overtime
Persanal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Court Judgments

Warkers Compensatian

Liability insurance

Capital

LIBRARY

Personal Services - Qther Than Overtime
Personal Services - Qvertime

Ordinary Maintenance - Services
Crdinary Maintenance - Goods

Capital

LICENSE

Personal Services - Other Than Overtime
Personal Services - Qvertime

Ordinary Maintenance - Services
Crdinary Maintenance - Goods.

Capital

TOTAL

$372,555
5,000
68,235
2.895

1

$57,118
10,863
8,742

1

$450,547
807
1,108,248
5,813

1

23,747 137
358,656
750,851
333,058

1
470,000

$841,121
17,000
45,264
45,900

1

$1,068,057
47,880
883,714
228,488

s}

130,000

5751,408
1,767
788,852
101,636
250,000
883,170
1,375,000
!

$1,860,370
2,284

$85,302
10,850
1,280
1,268

1

Ordinary
Revenue
Fiscai Year
2019

$372,555
5,000
68,235
2.885

1

$57.119
10,963
6,742

$465,547
807
1,100,249
9513

1

$23,747,137
358,666
760,831
333,088

1

470,000

$841,121
17,800
45,264
45,900

1

1,068,057
47,980
893,714
228,488

0

139,000

$761,408
1,787
788,852
101,636
250,000
883,170
1,575,000
1

$1,5860,370
2,284
244,379
72,185

1

$85,302
10,930
1,280
1,265

Enterprise
Revenua
Fiscal Year
2018



WAYOR

Personal Serviges - Other Than Overtime
Crdinary Maintenance - Services
Crdinary Maintenance - Goods

Bus & Econ. Deveiopment - 21st Carp.
Conf. Ctr/Stadium - 21st Corp.

Ordinary Maintsrancs - Qut of State Travel
Cable Access

Woman's Commission

Cuitural Affairs

Diversity Commission

LCapital

PARK COMMISSION - PARK & GOLF
RECREATION ENTERPRISE FUND

Personal Services - Other Than Overtime

Personal Services - Overtime

Ordinary Maintenance - Services

Ordinary Maintenance - Goods

Pool Maintenance - Eastsice Pool

Park/Playground Improvemants

Summer Programs

General Fund Revenue Subsidy

Galf Pro Contract

Capital

PERSONNEL DEPARTMENT

Personal Services - Other Than Qvertime
Personal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

PERSONNEL - EMPLOYEES BENEFITS ADMIN
Personal Services - Other Than Overtime

PLANNING BOARD

Persona! Services - Overtime
Ordinary Maintenance - Services
Ordinary Maintenance - Goods
Capital

PLANNING DEPARTMENT

Personal Services - Cther Than QOvertime
Personal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

MGL 404 - DIF

Capital

POLICE DEPARTWIENT

Parsanal Services - Other Than Overtime

Pgrsonat Services - Overtime

Personat Services - Qvertime - Impact Shift
Personal Services - Overtime - License Enfarcement
Qrdinary Maintenance - Services

COhrdinary Maintenance - Goods

Ordinary Maintenance - Qut of State Travel

Capital

PROCUREMENT

Personal Services - Other Than Overtime
Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

PUBLIG PROPERTY

Personal Services - Other Than Overtime
Personal Services - Overtime

Ordinary Maintenance - Services
Qrdinary Maintenance - Goods

Manning Pool Maintenance

Capital

NS5 - Bxdra Ord. & Ordinary Maintenance

RETIREMENT
Contributory
Nen Contributory

TOYAL

$706,236
105,808
171,825
125,000
100,000
5,000
875,000
3,400
20,800
1,500

1

$828,508
174,655
234,859
111,871
87,535
0

47,788
997,910
107,812
1

$412,952
3,000
51,000
20,983

$55,221,872

$5,000
15,508
1,440
4

$307,984

$24,744,160
990,414
244,600
75,500
1,061,663
390,806
1,000
150,000

$177.810
525
5,690

1

51,737,534
84,050
494,982
287,141
30,000

1

180,000

$7,697,557
16,262

QOrdinary
Revenue
Fiscal Year
2019

§706,238
105,808
171,828
125,000
100,000

5,000
B75,000
3400
20,680
1,500

4

997,910

bl

$412,852
3,000
51,000
20,983

1

£55321,972

$5,000
15,508
1,440
4

$307,994
5,000
83,833
4.745
200,000
1

$24,744 160
980,414
244,600

755600
1,061,663
390,808
1,000
150,000

$177,910
&25
5,680

4

§1,737,534
64,050
494 982
287,141
30,000

1

150,000

§7,697,557
16,262

Enterprise
Revenue
Fiseal Year
2019

$828,509

174,655

234,659

111,871

187.535

Q

47,768

107.812

1




TRAFFIC COMMISSION

Personal Services - Other Than Overtime
Personal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

TREASURER/TAX COLLECTOR
Personal Services - Gther Than Overtime
Personal Services - Overtime

Ordingry Maintenance - Services
Crdinary Maintenance - Goods

Medicare Tax

Capital

TREASURER'S DEET

VETERANS' COUNCIL

Personal Services - Other Than Qvertime
Ordinary Maintenance - Goods.

Capital

VETERANS' SERVICES

Personal Senvices - Other Than Overtime
Persanal Services - Overtime

Ordinary Maintenance - Services
Ordinary Maintenance - Goods

Capital

WAR MEMORIAL

Personal Services - Overlime
Ordinary Maintenance - Services
Ordinary Maintznance - Geods
Capital

WEIGHTS & MEASURES

Personal Services - Cther Than Overlime
Personal Services - Overtime

Qrdinary Maintenance - Services

Ordinary Maintenance - Goods

Ordinary Maintenance - Qut of State Travel
Capital

SCHOOLS

Net School Spending pursuant ta ch. 70, ED reform act
Sechl Cemm Spending which dozs not qualify as N&S

SOUTHEASTERN REGIONAL SCHOOL
Ordinary Maintenance

STABILIZATION FUNR

SUPPLEMENTAL RESERVES FUND
To ensure Fiscal Stability

TOTAL

$0
13,000
153,743
389,945
1

$799,388

12,731,577

5753
11,000

184,838
1,830
31,730
834,764
1

$8,200
52,649
19,430

1

§132,180
2,300
10,778
5,545
1800

1

$159,300,000
9,728,924

$3,817,188
500,000

$131 683

$387,605,443

Ordinary
Revenue
Fiscal Year
2019

$0
13,000
153,742
388,945

795,386
5,000
72437
53,762
3,185,000
1

$12,731.577

5753
11,000
1

$124,83¢
1,830
31730
834,754
1

$8,200
52,648
18,430

$132,180
2.300
10,778
6,845
1,800

1

$1659,300,000
8,726,924

$3,917,158
$500,000

$131,683

$341,858,620

Enterprise
Revenug
Fiscal Year
018

$45,745,823




FURTHER CRDERED:

. The sum of $16,614,138 from Free Cash 1o be expended 25 detailed below, to wit:

FROM FREE CASH

Retirement - Contributary $16,614,138

TOTAL - From Free Cash $16,614,138




FURTHER ORDERED:

1§ The sum of §1,735,341 is approptiated from Certified Retained Eamings of the Sewer Enterprise Fund, 1o be
expended as detailed below, to wit:

DFW SEWER ENTERPRISE

Debt Service £1,735,341

TOTAL « from Retgined Earnings $1,735,341




FURTHER QRPERED:

V. The sum of $611,584 is appropriated from Certified Retained Earnings of the \Watsr Enterprise Fund, to be
expended as detaled balow, to wit

DPW WATER ENTERPRISE
Debt Service $531,084
Capital Projects 80,500
£611,584

TOTAL - from Retained Earings




FURTHER ORDERED:

V. The sumof $1,526,032 is approprizted from Gertified Retained Sarnings of the Refuse Enterprise Fund to be
expended as detailed below, to wit:

DPW REFUSE ENTERPRISE
Waste Removal Contract $1,400,848
Capital §124,184

TOTAL - from Retained Earnings 1,525,052




«10-

FURTHER ORDERED:

VI, The sum of $108,447 from Retained Eamings of Renewable Energy to be expended as detalled below, to wit:

Expense Relmbursement §109 447

TOTAL - From Retained Earnings £109,447




A4t

FURTHER ORDERED:
The sum of $280,786 from Retained Earnings of Park/Recreation to be expended as detailed below, {6 wit:

Vi,
Golf Course Improvements 565,657
Park/Playground Improvements 25720
Gulf Pro Contract Services 42,189
Capital 147,200
$280,766

Total - From Retained Eamings




A2

FURTHER ORDERED:

Wik

The sum of $835,516 is appropriated from the Available Receipts reserved for Appropriation of the Parking Authority,

consisting of the sum of $398,322 appropriated from the revenues of the Parking Meter Fees Reserve, Fund 184, and
the sum of $439,194 appropriated from the revenues of the Parking Authority Reserve, Fund 18B, said appropriations
1o be expended by the Parking Authority as detailed below, 1o wit:

TOTAL FUNE 18A
Personal Services - Gther Than Overtime $397.674 $158,480
Persenal Services - Overtime 8,000 3,000
Ordinary Maintenance - Services 130,750 30,750
Crdinary Maintenance - Goods 17,850 7650
Ordinary Malntenance - Snow Removal 40,000 20,000
Expense Reimbursement to General Fund 181,028 126,029
Gty Lots 1 1
Capitat 50,412 50,512
TOTAL $835,516 $396,322

FUND 128

238,194
5,000
100,000
10,000
20,000
85,000

o]

]

$4329,194



FURTHER ORDERED:

IX The sum of $17,000 from Waeights and Measures Fines Receipts Reserved Funds, to be expended as detailed below,

X

to wit:
Weights & Measures
Personal Services Other Than Overtime $17.000

TOTAL - From Weights and Measures Fine Receipts Reserved Funds
Reserved Funds $17,000




ETR
FURTHER ORDERED:

X “The sum of $400,000 for Dispalcher Salaries from Ambulance Receipts to be expended as detailed below, (o wit:

Fire - Personal Services - Other Than Overtime $400,00¢

Tota! - From Ambulance Receipis $400,000




8-

Pgs
Pg6
Py7
Py 8
Pgg
Pgi0
Pg 11
Pg 12
Pg 13
Pg 14

Grand Total

$387,805,443
$16,614,138
$1,725,341
$611,584

$4 525,082
$109,447
$280,766
$835,515
$17,000
£400,000

$409,734,267



City of Brockton
Auditor’s Department

Bill Carpenter MaryLynn Peters Chu, MBA
MAYOR CITY AUDITOR

Aptil 3, 2018

Mr, John A. Condon, CFO
Finance Department

City of Brockton

45 School Street

Brockton, MA 02301

Dear Mr. Condon,

[ certify that the balance in the Supplemental Reserve Account as of April 3, 2018 to be
$6,278,385.00.

[ also certify that the required amount for the Supplemental Reserve Account for FY2019 should be
$6,410,068.00, which is 1.5% of the prior fiscal years gross amount to be raised ($427,337,850.00).

To meet this balance an appropriation of §131,683.00 is necessary for the FY2019 budget.

MaryLynn Pe’c, MBA
City Auditor

“City of Champions”

BROCKTON CITY HALL = 45 SCHOOL STREET m BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7153 FAX: (508) 580-7878
auditor@cobma.us




MASSACHUSETTS DEPARTMENT OF REVENUE Brockton

DIVISION OF LOCAL SERVICES CITY
BUREAU OF ACCOUNTS

TAX RATE RECAPITULATION
Fiscal Year 2018

Il. Amounts to be raised

lla. Appropriations (col.(b) through col.(g) from page 4) 409,331,164.30
Ilb. Other amounts to be raised

1. Amounts certified for tax title purposes 37,000.00

2. Debt and interest charges not included on page 4 0.00

3. Final Awards 80,691.43

4. Total overlay deficit 0.00

5. Total cherry sheet offsets (see cherry sheet 1-ER) 305,562.00

6. Revenue deficits 0.00

7. Offset receipts deficits Ch. 44, Sec. 53E 0.00

8. CPA other unappropriated/unreserved 0.00

9. Snow and ice deficit Ch. 44, Sec. 31D 0.00

10. Other: FY 2015 S & | Deficit $814,801.38 814,801.38

TOTAL lIb (Total lines 1 through 10) 1,238,054.81
llc. State and county cherry sheet charges (C.S. 1-EC) 15,067,785.00
Ild. Allowance for abatements and exemptions (overlay) 1,700,845.97
lle. Total amount to be raised (Total Ila through Iid) 427,337,850.08

lll. Estimated receipts and other revenue sources

Illa. Estimated receipts - State

1. Cherry sheet estimated receipts (C.S. 1-ER Total) 196,122,819.00

2. Massachusetts school building authority payments 966,955.00

TOTAL llla 197,089,774.00
Illb. Estimated receipts - Local

1. Local receipts not allocated (page 3, col (b) Line 24) 21,201,673.15

2. Offset Receipts (Schedule A-1) 0.00

3. Enterprise Funds (Schedule A-2) 51,562,360.00

4.  Community Preservation Funds (See Schedule A-4) 0.00

TOTAL llib 72,764,033.15
Illc. Revenue sources appropriated for particular purposes

1. Free cash (page 4, col (c)) 14,581,067.00

2. Other available funds (page 4, col (d)) 5,118,193.30

TOTAL lllc 19,699,260.30
Illd. Other revenue sources appropriated specifically to reduce the tax rate

1a. Free cash..appropriated on or before June 30, 2017 0.00

1b. Free cash..appropriated on or after July 1, 2017 0.00

2. Municipal light source 0.00

3. Other source : 0.00

TOTAL llid 0.00
llle. Total estimated receipts and other revenue sources 289,553,067.45

(Total Illa through ll1d)
IV. Summary of total amount to be raised and total receipts from all sources

a. Total amount to be raised (from lle) 427,337,850.08
b. Total estimated receipts and other revenue sources (from llle) 289,553,067.45
c. Total real and personal property tax levy (from Ic) 137,784,782.63
d. Total receipts from all sources (total IVb plus IVc) 427,337,850.08

NOTE : The information was Approved on 12/5/2017

printed on 12/5/2017 3:47:32 PM page 2 of 4



City of Brockton

Auditor's Department

Bill Carpenter
MAYOR MaryLynn Peters Chu, MBA
CITY AUDITOR

May 8, 2018

Mr. John A. Condon, CFO
Finance Department
City of Brockton

45 School Street
Brockton, MA 02301

RE: Undesignated Retained Earnings as of July 1, 2017

Dear Mr. Condon

The Bureau of Accounts at the Massachusetts Department of Revenue's Division of Local Services has
certified the City of Brockton’s Undesignated Retained Earnings as follows:

Water Enterprise $§ 611,584.00
Sewer Enterprise $1,735,341.00
Refuse Enterprise $1,525,032.00
Renewable Energy Enterprise $ 109,447.00
Recreation Enterptise § 280,766.00

Please feel free to contact my office if any additional information is required.

Sincere

MaryLynn Peters- Chu, MBA
City Auditor

“City of( hampions
s e SCACHUSETTS 02301
. < «CHOOL STREET w BROCKTON, MASSACHUSET
BROCKTON CITY HALL = 45 SCHOOL S1 @ E . (508) 580.7878

TEL: (508) 580-7153 o
- auditor@cobma.us

= e
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G @] | E MaryLynn Peters-Chu <mchu@cobma.us>

by CGoogle

Notification of free cash approval - Brockton
1 message

dissupport@dor.state.ma.us <dIssupport@dor.state.ma.us> Fri, Mar 16, 2018 at 11:29 AM

To: jodonnell@cobma.us, Assessors@cobma.us, Treasurer@cobma.us, Mayor@cobma.us, Auditors@cobma,us,
disitgroup@dor.state.ma.us
Cc: dimunahm@dor.state.ma.us

Massachusetts Department of Revenue Division of Local Services
Christopher C. Harding, Commissioner
Sean R. Cronin, Senior Deputy Commissioner of Local Services

3/16/2018

NOTIFICATION OF FREE CASH APPROVAL - City of Brockton

Based upon the un-audited balance sheet submitted, | hereby certify that the amount of available funds or "free cash” as
of July 1, 2017 for the City of Brockton is:

General Fund $16,614,138.00
Enterprise Fund Sewer $1,735,341.00
Enterprise Fund Water $611,584.00
Enterprise Fund Refuse $1,525,032.00
Enterprise Fund Renewable Energy  $109,447.00
Enterprise Fund Recreation $280,766.00

This certification is in accordance with the provisions of G. L. Chapter 59, §23, as amended.

Certification letters will be emailed to the mayor/manager, board of selectmen, prudential committee, finance director and
treasurer immediately upon approval, provided an email address is reported in DLS' Local Officials Directory. Please
forward to other officials as you deem appropriate.

Sincerely,

,/c....;. Ao HMH

Mary Jane Handy
Director of Accounts
Massachusetts Department of Revenue

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. If you have received this mail in error please notify the postmaster at dor.state.ma.us.

-@ Brockton FY 2017 Free Cash Calculation Forms.pdf
76K



City of Brockton

Auditor's Department

Bill Carpenter

MaryL
MAYOR aryLynn Peters Chu, MBA

CITY AUDITOR
May 8, 2018
Mr. John A. Condon, CFO
Finance Department
City of Brockton

45 School Street
Brockton, MA 02301

Dear Mr. Condon

| certify that following FREE CASH balances are available for the FY2019 budget year.

General Fund $16,614,138.00

Please feel free to contact my office if any additional information is required.

Sincerel

MaryLynn Peters- Chu, MBA
City Auditor

“City of Champions”
BROCKTON CITY HALL m 45 SCHOOL STREET w BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7153 FAX: (508) 580-7878
auditor@cobma.us
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Notification of free cash approval - Brockton
1 message

dissupport@dor.state.ma.us <dlIssupport@dor.state.ma.us> Fri, Mar 16, 2018 at 11:29 AM
To: jodonnell@cobma.us, Assessors@cobma.us, Treasurer@cobma.us, Mayor@cobma.us, Auditors@cobma.us,
disitgroup@dor.state.ma.us

Cc: dimunahm@dor.state.ma.us

Massachusetts Department of Revenue Division of Local Services
Christopher C. Harding, Commissioner
Sean R. Cronin, Senior Deputy Commissioner of Local Services

3/16/2018

NOTIFICATION OF FREE CASH APPROVAL - City of Brockton

Based upon the un-audited balance sheet submitted, | hereby certify that the amount of available funds or "free cash” as
of July 1, 2017 for the City of Brockton is:

General Fund $16,614,138.00
Enterprise Fund Sewer $1,735,341.00
Enterprise Fund Water $611,584.00
Enterprise Fund Refuse $1,525,032.00
Enterprise Fund Renewable Energy  $109,447.00
Enterprise Fund Recreation $280,766.00

This certification is in accordance with the provisions of G. L. Chapter 59, §23, as amended.

Certification letters will be emailed to the mayor/manager, board of selectmen, prudential committee, finance director and
treasurer immediately upon approval, provided an email address is reported in DLS' Local Officials Directory. Please
forward to other officials as you deem appropriate.

Sincerely,

./q....'.. Tons HML‘

Mary Jane Handy
Director of Accounts
Massachusetts Department of Revenue

This email and any files transmitted with it are confidential and intended solely for the use of the individual or entity to
whom they are addressed. If you have received this mail in error please notify the postmaster at dor.state.ma.us.

@ Brockton FY 2017 Free Cash Calculation Forms.pdf
76K



City of Brockton
Auditor’s Department

Bill Carpenter MaryLynn Peters Chu, MBA
MAYOR CITY AUDITOR

May 15, 2018

Mt. John A. Condon, CFO
Finance Department

City of Brockton

45 School Street

Brockton, MA 02301

Dear Mr. Condon
| certify that the balance of the Ambulance Receipts Reserve Fund as of today is as follows:

34260220-101000 AMBULANCE RECEIPTS RESERVE FOR APPROPRIATIONS $ 403,835.62

Please feel free to contact my office if any additional information is required,

Sincere

MaryLynn Peters- Chu, MBA
City Auditor

“(City of Champions”

BROCKTONCITY HALL wm 45 SCHOOL STREET m BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7153 FAX: (508) 580-7878
auditor@cobma.us






City of Brockton

Auditor’s Department

Bill Carpenter MaryLynn Peters Chu, MBA
MAYOR CITY AUDITOR

May 8, 2018

Mt. John A. Condon, CFO
Finance Department

City of Brockton

45 School Street

Brockton, MA 02301

Dear Mr. Condon

| certify that the balance of the Parking Authority Reserve Fund as of today is as follows:

(18A) 35000296-101000 PARKING METER FEES RESERVE $652,150.40
(18B) 35010296~ 101000 PARKING AUTHORITY RESERVE $582,763.08

Please feel free to contact my office if any additional information is required.

Sincerelt/,

MaryLynn Peters- Chu, MBA
City Auditor

“City of Champions”

BROCKTON CITY HALL m 45 SCHOOL STREET = BROCKTON, MASSACHUSETTS 02301
TEL: (508) 380-7153 FAX: (508) 580-7878
auditor@cobma.us
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City of Brockton
Auditor’s Department

Bill Carpenter MaryLynn Peters Chu, MBA
MAYOR CITY AUDITOR

May 8, 2018

Mr. John A. Condon, CFO
Finance Department

City of Brockton

45 School Street

Brockton, MA 02301

Dear Mr. Condon

| certify that the balance of the Weights & Measures Reserve Fund as of today is as follows:

34140244-101000 WEIGHTS & MEASURES RESERVE FOR APPROPRIATIONS $17,100.71

Please feel free to contact my office if any additional information is required.

Sincerely,

MaryLynn Peters- Chu, MBA
City Auditor

“City of Champions”

BROCKTON CITY HALL = 45 SCHOOL STREET = BROCKTON, MASSACHUSETTS 02301
TEL: (508) 580-7153 FAX: (508) 580-7878
auditor@cobma.us
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CITY OF BROCKTON

MASSACHUSETTS
FINANCE DEPARTMENT
John A. Condon
Chief Financial Officer

City Hall
45 School St
Brockton, MA (2301

May 8, 2018 508-580-7165

EAX # 508-580-7853

Bill Carpenter, Mayor
Members of the City Council
45 School St.

Brockton, Ma 02301

Ladies and Gentlemen:

In accordance with Section 5 of Chapter 324 of the Acts of 1990, | hereby certify that it is my
professional opinion, after an evaluation of all pertinent financial information reasonably
available, that the financial resources and revenues of the City of Brockton are adequate to
support the adoption of the Mayor’s proposed budget for FY2019, but this certification applies
to FY19 only. | cannot certify that the city’s financial resources will be adequate to support the
continuous provision of the existing level of municipal services beyond FY2019. In fact, the FY19
budget will result in a significant reduction in the support of the Brockton Public Schools. This is
so even though the city’s contribution from its own revenues will exceed the legal obligation, by
an estimated $2.7 million. The problem is that the city’s chapter 70 aid to education has barely
increased in four years, while more and more funding is being diverted to charter schools. In
general, the city’s on going revenues have not kept pace with on going costs, For this reason, |
am unable to provide an unconditional certification for future years.

i will provide more perspective on this topic during the budget hearings, but on the next page is
a table depicting the decline in state assistance for purposes other than for education and
libraries over 20 years. In my opinion, this decline contributes a major portion of the city’s

financial difficulties.




Mayor's submitted Budget for State Cherry Sheet Aid ($ in millions)

AlD CATEGORY FY2000 FY2019
Additional Assistance 55.4 0
Schoo! Transportation 51.3 0
Quinn BHI for Police £d. 0.5 0
Highway Repair {not Ch. 90) 0.7 0
Lottery & Other Unrestricted $14.1 S21.6
Total $20.0 S21.6
Inflation factor @ 2.5%/ yr 1.64 NA
Inflation Adjusted 532.8 $21.6

That is a decline in real terms of about $11.2 million in state assistance to the city for purposes other
than education.

The city does not have the tax base to make up for that revenue decline. In fact, the city’s tax base
growth often Is nearly consumed by growth in fixed costs. See below for the trends in the mayor’s
budget submission since FY16 for just a few of these.

GROWTH TRENDS, FY16 BASE TO FY19

Budgeted Cost Growth (Smillions) Property Taxes Budgeted (Smillions)

Pensions {$18.0 to $24.3) $6.3 Prop 2 % increases $15.26
Employee/Retiree

Insurances ($51.0 to $55.3) 54.3 New Growth increases $5.24

Medicare Tax ($3.0 to $3.2} $0.2

Cost Total: 510.8 Property Tax total Growth
($122.5 to $143.0)* $20.5

*In FY16, about $2.5 million of the allowable levy limit was deliberately not levied. In FY19, the full limit
will be appropriated in the mayor’s recommendation.

This table demonstrates that growth in just those few categories consumes more than 50% of the total
property tax increases in three years, before other fixed costs, such as debt payments, or the cost of
services for the schools, public safety, DPW, or City Hall can even make a claim for city support. This
problem is intractable and long standing.

I do not envision a public or political tolerance for the reduction of current city services, or for the level
of decline in the cost of government employees, which would be necessary to reduce the cost base

enough for the city to confidently assume it can maintain the same level of services into the future. I do
not predict major additions to the level of assistance from the state. Nor do | see a current appetite for




major increases in those revenues under the city’s control, such as property taxation or utility fees,

However, some combination of these factors will be necessary if the city wishes to maintain its present
service profile.

Respectfuily submitted, > |
f/))/fé/% e 4&/&/27
e

//J“éhn A, Condon
b Chief Financia! Officer
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