
<Brockj,on, �assacliusetts 
"City of Champions" 

<Bi[[ Carpenter- �ayor 

June 1, 2017 

Members of the City Council 
45 School Street 
Brockton, Ma 02301 

Ladies and Gentlemen: 

In accordance with the General Laws of Massachusetts, I hereby recommend that the City Council adopt 
the FY2018 budget for the City in the amounts and form as recommended by the attached budget order. 
I have recommended appropriations in the total amounts of $406,142,202in the attached budget order. 

I will provide my comments on the recommended budget at budget hearings. However, I will briefly 
highlight a few points. First, as I indicated last year, the city must finance a $4.7 million increase in its 
pension assessment. Second, the city will incur cost because it is obligated to bargain in good faith with 
its police and fire unicins, as their collective bargaining agreements expired on June 30, 2016. This 
budget provides an extra $3.2 million for FY17 & FY18 to fund a potential fire union settlement, It also 
adds $1.0 million to the stabilization fund as discussions with the police unions are ongoing. Third, the 
city will exceed its.minimum obligation to the schools from local revenues for net school spending. 
However, the failure of the state to provide any meaningful increase in Chapter 70 funds for three years, 
mainly because of its change in accounting for low income students, plus an increasing diversion of 
Chapter 70 funds to Charter Schools, has resulted in lower base revenues to fund the schools, causing 
layoffs. In order to avoid even steeper reductions while also funding the pension increase and expected 
union contract costs, I was obligated to appropriate the full levy under Prop 2 ½. 

Respectfully submit
� 

7
.,,...,, ·--:£.1rll ci� l,i� 

Bill Carpenter 
Mayor 

BC/tb 

BROCKTON CITY HALL• 45 SCHOOL STREET• BROCKTON, MASSACHUSETTS 02301 
TEL: (508) 580-7123 FAX: (508) 559-7960 



AGING, COUNCIL ON 
Personal Services - other Than OverUma $129,948 $129,948 
Personal Services - Overtlme 840 $840 
Ord/nary Maintenance - Services 24,778 24,778 
Ordinary Maintenance - Goods 7,382 7,362 
Capital 1 1 

ANIMAL CONTROL 
Personal Services - OUler Toan Overtime $498,442 $49G,442 
Personal Services - Overtime 27,159 27,159 
Ordinary Malntenence - Services 37,903 37,903 
Ordinary Maintenance - Goods 8,874 8,874 
Capital 1 1 

ASSESSOR 
Personal Services - Oilier Than OvertJme $502,038 $502,038 
Personal Services - Overtlma $3,000 !li3,000 
Ordinary Maintenance -Services $12G,550 126,550 
Ordinary Malnlenence - Goods $6,412 8,412 
Capital $1 1 

AUDITOR 
Personal Services - Other Than OverUme $678,250 $678,250 
Persona! Services - Overtime 9,500 9,500 
Ordinary Malnlllnance - Services 375,000 375,000 
Ordinary Maintenance - Goods 5,682 5,682 
Cepltal 1 1 

AUDITOR - MAIL ROOM 
Ordinary Maintenance - Services $291,344 '"' $291,344 
Ordinary Maintenance - Goods see 

Cap!lal 1 1 

AUDITOR - TELEPHONE 
Ordinary Maintenance - Services $82,280 !liB2,280 
Capital 1 1 

CEMETERIES 
Personal Services - other Toan Overtime $276,048 $276,048 
Peraonal Services - Overtime 72,412 72,412 
Ordinary Ma!nlenance - Services 
Ordinary Maintenance - Goods 

20,380 
B,845 

20,380 
8,845 

Capilal 1 1 

CITY CLERK 
Personal Services - other Than Overflme $324,038 $324,038 
Personal Services - Overtime 5,847 5,847 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 

45,070 
8,466 

45,070 
8,48G 

Capital 1 1 

CHY COUNCIL 
Peraonal Services - OlherThan Over11me $372,905 $372,905 
Personal Services - Overtime 6,515 6,515 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 

92,800 
32,821 

92,800 
32,821 

Ordinary Maintenance - Travel Out or State 1 1 

Capital 1 

L 

May 31, 2017 

ORDERED: 

That to provide for Iha payment of certain of Illa current expenses of the City for lhe fiscal year anding June 30, 2018, 
lolallng $3B3,557,075 lhe sum of $337,943,155 Is appropr1ated from Estimated Receipts - Ordinary Revenue of Iha 
City, and Iha sum of $45,613,920 Is appropriated from !he Estimated Receipts - Revenue of Enterprise Funds, said 
appropriations to be expended by officers, departments, and agendas as detalled belowe, and lo the extent 
said appropr1atlons are for !he Water Enterpr1se Fund, being made out of the Water Enterprise Revenues, and to the 
extent said appropr1atlons are for !he Sewer Enterprise Fund, be!ng made out of !he Sewer Enterprise Revenues, 
and lo Iha extent said appropriations are for lhe Refuse Enterpr1sa Fund, being made out of the Refuse Enterprise 
Revenues.and to the extent said appropriations are for lhe Renewable Ellergy Fund, being made out the Renewable 
EnterpriseRevenues; ii�d to !he extent said appropriations are for Ille Par\\ Commission -Recreation Enterprise Fund, 
being made out of lhe Park Com miss Jon - Recreation Enterprise revenues, to wit: 

TOTAL Ordinary Enterprise 
Revenue Revenue 

Flscal Year Fiscal Year 
2018 2018 



-2-

TOTAL Ordinary 
Revenue 

Fiscal Year 
2018 

Enterprise 
Revenue 

Fiscal Year 
2018 

CONSERVATION COMMISSION 
Personal Ser.Ices - Overt!me 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Capital 

$5,000 

51,283 

4,600 

1 

$5,000 

51,283 

4,600 

1 

CONSUMER ADVISORY 
Ordinary Maintenance - Ser.Ices S1 S1 

DPW. COMMISSIONER 
Personal Ser.Ices - other Than Overtime 
Personal Ser.lees - Overtime 
Ordinary Malntenancs - Ser.lees 
Ordinary Maintenance - Goods 
Capital 

$440,884 

5,638 

1,255 

2,633 

1 

$440,884 

5,638 

1,255 

2,633 

1 

DPW - ENGINEERING 
Persona\ Services - OIJierThan OverlJme 
Pemonal Ser.ices - OverlJme 
Ordinary Malnlenance - Ser.lees 
Ordinary Maintenance - Goods 
Capital 

$470,425 

7,500 

11,741 

18,352 

1 

470,425 

7,500 

11,741 

18,352 

1 

DPW- HIGHWAY 
Personal Ser.Ices - O!her Than OverlJme 
Personal Ser.tees - Overtime 
Ordinary Maintenance - Ser.Ices 
Ordinary Maintenance - Goods 
snow Removal 
Slrnet lighting 
Capital 

$2,020,561 

196,429 

1,680,853 

169,176 

2,300,000 

1,063,546 

0 

2,020,561 

196,429 

1,680,853 

169,176 

2,300,000 

1,063,546 

0 

DPW. MAINTENANCE 
Personal Ser.Ices - Other Than Overtime 
Personal Ser.lees - overtime 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Capital 

$126,649 

15,181 

25,813 

531,928 

1 

126,849 

15,161 

25,813 

531,926 

1 

DPW -REFUSE ENTERPRISE 
Personal Ser.Ices - other Than Overtlme 
Personal Services - Overtime 
Ordinary Maintenance - Ser,!ces 
Ordinary Ma!ntenance - Goods 
Expense Reimbursement to General Fund 
Waste Removal Contract 

$1,008,504 

100,000 

326,104 

85,736 

639,234 

5,428,849 

$1,008,504 

100,000 

326,104 

85,736 

639,234 

5,428,849 

DPW -RENEWABLE ENERGY - ENTERPRISE 
Ordinary Maintenance - Ser.Ices 
Expense Reimbur�ernent to genera! Fund 

$115,000 

$5,000 

$115,000 

$5,000 

DPW - SEWER ENTERPRISE \ 
Personal Ser.Ices - other Toan Overtime 
Personal Ser.Ices· Overtime 
Ordinary Maintenance - Ser.lees 
Ordinary Maintenance - Goods 
Debt Ser.ice 
Expense Reimbursement to General Fund 
OM Emergency Contract Repair 
other Contract Services 
Wwat.er/Flllra Sur -Veol!a 
US Filter Contract F&P Rep/Malnt 
SWrTrtml ReplMalnt per K 
Capital 

$1,431,750 

225,000 

4,086,127 

293,798 

3,601,502 

1,406,409 

211,418 

4,462,094 

387,924 

570,036 

295,000 

800,793 

$1,431,750 

225,000 

4,088,127 

2El3,798 

3,801,502 

1,408,409 

211,418 

4,462,094 

387,El24 

570,036 

295,000 

600,793 

DPW. WATER ENTERPRISE/COMMISSION 
Personal Ser.fees - Other Than Overtime 
Persona! Ser.fees - overtime 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Expense Reimbursement lo General Fund 
other Contract Ser.Ices 
US Filter Plant Contract Repair/Repl Fee 
Desai Variable Charge 
Desai FJxed Charge 
DEP/EPA Mandate 
Water Debt Service 

$2,732,945 

500,000 

1,993,784 

603,459 

761,448 

1,433,401 

645,000 

1,000,000 

6,623,608 

112,376 

2,002,494 

$2,732,945 

500,000 

1,993,784 

603,459 

781,448 

1,433,401 

845,000 

1,000,000 

6,623,608 

112,378 

2,002,494 



ELECTION COMMISSIONERS, BOARD OF 
Personal Services -other Than OvertJrne $386,457 $386,457 

Personal Services - Overtime 5,000 5,000 

Ordinary Maintenance - Services 66,975 68,975 

Ordinary Maintenance - Goods 2,910 2,910 

Capllal 1 1 

EMERGENCY MANAGEMENTfCIVlL DEFENSE 
Persona! Services - Other Than Overtime $57,119 $57,119 

Ordinary Maintenance - Services 11,175 11,175 

Ordinary Maintenance -Goods 6,450 6,450 

Capital 1 1 

FINANCE DEPARTMENT 
Personal Services - other Than OvertJrne $408,676 $408,676 

Personal Services - Overtime SC7 607 

Ordinary Maintenance - Services 1,020,200 1,020,200 

Ordinary Maintenance - Goods 5,240 5,240 

Capl!al 1 1 

FIRE DEPARTMENT 

Personal Services - 01herThan Overtime $19,827,281 $19,827,281
Personal Services- Union CBA FY2017 1,100,000 1,100,000
Persona! Services- Union CBA FY2018 2,100,000 2,100,000 
Personal Services - Overtime 358,656 358,656 
Ordinary Maintenance - Services 580,527 580,527
Ordinary Maintenance - Goods 342,590 342,590 
Personal Services -Fire Staffing Overtime 470,000 470,000 

HEALTH, BOARD OF 
Personal Services - other Than Overtime $811,337 $811,337 
Persona! Services - Overtime 17,000 17,000
Ordinary Maintenance Services 39,432 39,432
Ordinary Maintenance Goods 43,900 43,900
Capital 1 1 

INFORMATION TECHNOLOGY 
Personal Services - OlherThan Overtime $1,054,158 $1,054,158 
Personal Services - Overtime 47,980 47,980
Ordinary Maintenance - Services 811,517 811,517 
Ordinary Maintenance - Goods 185,525 185,525 
Travel out of Stale 0

Caplla! 0

LAW 
Persona! services - other Than Overtime $675,070 $675,970
Personal Services - Overtime 1,787 1,787
Ordinary Maintenance - Services 
outrslde Council- 40U 

492,020 
100,000 

492,020
100,000

Outside Council- Equity EducaUon Suil 100,000 100,000
Ordinary Maintenance - Goods 
Court Judgments 
Warters CompensaUon 
Uablllty Insurance 

96,017 
250,000 
883,170 

1,250,000 

96,017
250,000
883,170

1,250,000
Capital 1 1

LIBRARY 
Personal Services - Other Than Overtime $1,821,815 $1,821,816 
Person el Services - overtime 2,284 2,284 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 

359,084 
361,255 

359,084
361,265

Cap!te1 1 1

LICENSE 
Personal Services - Other Than Overtime $84,639 $84,639 

Personal Services - Overtime 10,950 10,950

Ordinary Maintenance - Services 
Ordinary Maintenance Goods 

1,290 
1,265 

1,290
1,265

Capital 1 1

.3. 

TOTAL Ordinary Enterprise 

Revenue Revenue 

Flscal Year Fiscal Year 
2018 2016 



MAYOR 
Persona! Services - Other Thari Overtime $803,213 $693,213 
Ordinary Maintenance - Services 116,543 116,543 
Ordinary Maintenance - Goods 177,670 177,670 
Bus & Econ. Development- 21st Corp. 126,000 125,000 
Conf. Clr/S!adfum - 21st Corp. 100,000 100,000 
Ordinary Maintenance - Out of Stale Travel 8,539 8,539 
Cable Access 675,000 675,000 
Woman's Commission 1,500 1,500 
Cultural Affairs 20,600 20,600 
Diversity Comm!sslon 1,600 1,500 
Capital 1 1 

PARK COMMISSION - PARK & GOLF 
RECREATION ENTERPRISE FUND 

Personal services - Other Than Overtime $842,152 $642,152 
Personal Services - Overtime $170,656 170,655 
Ordinary Maintenance - Services $221,050 221,059 
Ordinary Maintenance - Goods $111,971 111,071 
Pool Maintenance - Eastside Pool $136,296 136,298 
Park/Playground Improvements $45,360 45,360 
Summer Programs $47,634 47,634 
General Fund Revenue Subsidy $984,127 984,127 
Golf Pro Conlrnct $150,000 150,000 
Capital ,0 

PERSONNEL DEPARTMENT 
Personal Services - other Than Overtime $285,854 $285,854 
Personal Services - OverUrne 3,000 3,000 
Ordinary Maintenance - Services 10,833 10,833 
Ordinary Maintenance - Goods 9,520 9,520 
Capital 1 1 

PERSONNEL - EMPLOYEES BENEFITS ADMIN 
Personal Services - other Than Overlime $54,598,491 $54,508,491 

PLANNING BOARD 
Personal Services - Overtime $5,000 $5,000 
Ordinary Maintenance - Services 15,025 15,025 
Ordinary Maintenance - Goods 1,600 1,800 
Capllal 1 1 

PLANNING DEPARTMENT 
Persona! Services - other Than Overtime $299,223 $299,223 
Personal Services - Overtime 5,000 5,000 
Ordinary Maintenance - Services 79,700 79,700 
Ordinary Maintenance - Goods 4,887 4,687 
MGL40Q- DIF 200,000 200,000 
Capital 1 1 

POLICE DEPARTMENT 
Personal Servtces - Other Than Overtime $22,424,029 $22,424,029 
Personal Services - Overtime 1,320,552 1,320,552 
Pen,onal Services - Overtime - Impact Shift 244,600 244,800 
Pe15onal Services - Overtime - License Enforcement 75,500 75,500 
Ordinary Maintenance - Serv!cas 1,047,547 1,047,547 
Ordinary Maintenance - Goods 396,340 395,340 
Ordinary Maintenance - out of State Travel 1,000 1,000 
Capital 0 0 

PROCUREMENT 
Per.mm1I Services - Other Than Over1lme $164,446 $164,446 
Ordinary Ma!n\enance - Services 525 525 
Ordinary Maintenance - Goods 5,690 6,690 
Capital 1 1 

PUBLIC PROPERTY 
Personal Services - OlherThan Overtime $1,765,575 $1,765,575 
Personal Services - Overtime 64,060 64,050 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 

488,300 
229,736 

488,300 
229,738 

Capital 
NSS - Extra Ord. & Ordinary Maintenance 

1 
150,000 

1 
150,000 

RETIREMENT 
Contributory 
Non Contributory 

10,170,788 
18,201 

10,170,788 
10,261 

Ordinary Enterprise 
Revenue Revenue 

Fiscal Year Flsca!Year 
2018 2018 
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TOTAL 



$753 

2,300 

TRAFFIC COMMISSION 
Personal Services - overtime 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Capital 

TREASURERfTAX COLLECTOR 
Personal Services - other Than Overtime 
Personal Services - Overtime 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Med!cars Tax 
Capital 

TREASURER'S DEBT 

$13,000 
122,364 
203,167 

1 

5607,549 
5,000 

72,706 
53,956 

3,090,000 
1 

$11,959,840 

ordinary Enterprise 
Revenue Revenue 

Fiscal Year F!scal Year 
2018 2.018 

13,000 
122,384 
293,167 

1 

$607,549 
5,000 

72,708 
53,958 

3,090,000 
1 

$11,959,840 

VETERANS' COUNCIL 
Personal Services - other Than overtime $753 

Ordinary Maintenance - Goods 
Capftal 

VETERANS' SERVICES 
Personal Services - other Than Overtlrne 
Personal Services - overtime 
Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Capltal 

WAR MEMORIAL 
Personal Services Overtime 
Ordlnary Msintenance - Services 
Ordinary Maintenancen➔ Goods 
Capital 

WEIGHTS & MEASURES 

9,122 
1 

$182,870 
1,930 

31,050 
915,457 

1 

$8,200 
55,550 
20,515 

1 

9,122 
1 

$182,870 
1,930 

31,050 
915,457 

1 

$8,200 
55,550 
20,515 

1 

Personal Services - Other Than Overtime $117,511 
Personal Services - Overtime 2,300 

$117,511 

Ordinary Maintenance - Services 
Ordinary Maintenance - Goods 
Ordinary Maintenance - Out of Slate Travel 
Capital 

SCHOOLS 
Net School Spending pursuant lo ch. 70, ED reform act 
Sehl Comm Spending which does not qualify as NSS 

SOUTHEASTERN REGIONAL SCHOOL 
Ordinary Ma!nlenance 

SUPPLEMENTAL RESERVES FUND 
To ensure F!scal Stability 

TOTALS 

9,714 
7,605 
1,800 

1 

$161,043,295 
8,672,063 

$3,730,029 

$245,647 

$383,557,076 

9,714 
7,605 
1,800 

1 

$161,043,295 
8,072,063 

$3,730,029 

$245,647 

$337,943,155 $46,613,920 

_,_ 

TOTAL 
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FURTHER ORDERED 

!I. The sum of $14,581,067 from Free Gash to be expended as detailed below, to wit 

FROM FREE CASH 
Retirement- Contributory $13,193,519 

$1,000,000 

DPW➔ Highway Capital $127,548 

Fire Capital 

Stabilization Fund 

$50,000 

lnformaUon Technology Capl\al $60,000 

Police Capita! $150,000 

$14,681,067TOTAL - From Free Cash 



FURTHER ORDERED: 

Ill. The sum of$ 4,426, 1833 Is approprialed from Certlfiecl Retained Earnings of the Sewer Enterprise Fun.cl, to be 
expended as detailed below, to wit: 

DPW SEWER ENTERPRISE 
Debt Service $3,348,706 
Cap!ta! Projects 1,077,478 

TOTAL - from Retained Earnings $4,426,183 



 

.,. 
FURTHER ORDERED: 

IV. The sum of$ 170,498 !s approprlated from Certlfled Rela!ned Earnings of the Water Enterprlse Fund, to be 
expended as detailed below, to wit 

DPW WATER ENTERPRISE 
DebtSer1!ce $105,034 
Capital Projects 65,464 

TOTAL - from Retained Earnings $170,498 



 

_,_ 
FURTHER ORDERED: 

V. The sum of $1,406,151 ls appropriated from Certified Retained Earnings of U7e Refuse Enterprise Fund to be 
expended as detalled below, to wit 

DPW REFUSE ENTERPRISE 

Waste Removal Contract ,$1,405,151 

TOTAL. from Retained Earnings $1,406,1 51 
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FURTHER ORDERED: 

VI. The sum of $29,951 from Retained Earnings of Renewable Energy to be expended as detailed below, to wit: 

Expense Reimbursement $29,951 

TOTAL- From Retained Earnings $29,951 
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FURTHER ORDERED: 

VU. Ths sum of $386,657 from Retained Earnings of Parle/Recreation to be expended as detailed below, to wit: 

Capital Projects $346,000 
Golf Course Improvements 40,657 

Total-From Retained Earnings $386,657 



$2:J:;,023 

17,225 5,000 

FURTHER ORDERED: 

VI!!. The sum or 5696,175 is appropriated fmrr. the Avallal:16 Recefpts reserved for ApproprlatlorJ of lhe Pa,k�4gAutt:crtty, 
cons!sUqg of Irie sum of $331,175 approp,iatm:I ffOf'l !he rever;ooanf the ParWr;g Moler Fees R.isnrva, Fund iM, a,;d 
tho S'Jm of $307,000 apprep'ia!ed lmm lhe revenues of t�e Pa·k!ag Authon1y R;i1tor.-e, Fund 188, sa!d approprlm!ons 
la he expended by itit1 Plltk!r.g At;'ht;r!iy ru;. delai!ad t!OloW, lo wi!;, 

TOTAL FUN0a18A FUN0a1SB 

t>er.ian<1: Serv:ces• OfuerThan 011ertimt1 S410,70C $100,677 

Personal Se!".'lc»> • O�etilmo 8,COO .1,000 8,000 

Or.:llmny Mafn!onanco • Servlnoo 120,025 £0,0CO 70,0?:S 

Orillm•rt Malatemmoo -Goods �?.225 

Ordlnwy Malntenanca w Snow Reriov�I 22,0CO 11,:;oo 5,00ll 

Expense Reimbursement to General Flmd 1:;:t;,224 65,272 5"1,952 

Caplh,I 1 1 0 

TOTAL $8!:18,175 $331,176 $367,000 



FURTHER ORDERED: 

IX. The sum of $33,545 from Weights end Measures Fines Receipts Reserved Funds, to be expended as detailed below, 
towil: 

Weights & Measures 

Personal Services Other than Overtime $33,545 

TOTAL. From Weights and Measures Fina Receipts Reserved Funds 
Reserved Funds $33,545 



•14· 
FURTHER ORDERED: 

X. The sum of $470,000 for DJs patcher Salaries and capital !rum Ambulance Receipts lo be expended as detailed below, to wlt: 

Fire� Personal Services - Olhar lhan Overllme 453,000 
Fire-Capital 17,000 

Total- From Ambulance Receipts $470,000 



FURTHER ORDEREO: 
XL Thesumof$ from Aval¼ble Funds to 00 expendod an derailed below, le wit: 

from; Ce1nilrnies-Gravellners Revo•v!ng Fund ' 225,000 
To: Cemclelies• Goods & Sup piles 1!10,00C 

Ceme'series• Saw!ces 65,000 

From: Keep Btocid,;,r:. Beautiful Rew.:Mng Fund S417 4,000 
fo: OPW-Commlssl:mer-OM Ser,,:tes 4,mm 

Fr0111: Co�posll'lg SlM Revolving Fu:w 5413 3,000 
To: DPW• Commiirnloner-OM Goccs 3,000 

Frum: Wemen's Comrnilltio/1 Revolving Fund :1400 1,9:00 
To: Mayor's Wt'h'iU!n's Co'llmlM,'on 1.mm 

Fwrr• Plann:f!g 40R Smar': lnomlive fl.evc!virg Fund 90,000 
To: P!amm,;I Departtr;ent40R Ar.Uv'.tles $90,   0GO 

From: Manning Pool Ravoh1!qi fur;d 59,000 
To: Pmk Pcol M&lnlonar.ce $20,000 

Park -Overtime $S,   OOC 
Publk: Property-Murntng Pcnl Maif'tenance s::io,ono 

Total -Frum Avallable Funds $362,900 



Pg5 $363,557,075 
Pg 6 $14,51J1.C67 

Pu 7 $4,426,183 
Pg6 $170,498 

e,, $1,406,151 

,,. " SW,951 
Pgi1 $336,667 
Pg12 $008,175 

Pg13 $33,645 
?g  H S/470,000 

Pgi5 $$82,901'.1 

Grand rn!nl $400,142,202 
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City of<Brockt,on 
jluditor

} 
s <Department 

Bill Carpenter Marylynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

Mqy 17, 2017 

Mr. John A. Condon, CFO 
Finqnce Depqrl:ment 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Deqr Mr. Condon, 

I cerl:i/y thqt the bqlqnce in  the Supplemen�I Reserve Account qS of Mqy 17, 2017 to be $6,032,738 . 

I q lso cerl:i/ythqtthe required q mount for the Supplemen�I Reserve Account for FY2018 should be 
$6,278,384.06, which is 1 .5% of the prior fisq l yeqrS gross qmount to be rqised ($418,558,937 .53) .  

To meet this bqlqnce qt, qppropriqtion of $245,646.06 is  necessqry for the FY2018 budget. 

MqryLynn PeterS Chu, MBA 
City Auditor 

"City of Champions" 

BROCKTON CITY HALL ■ 45 SCHOOL STREET ■ BROCKTON, MASSACHUSETTS 02301 
TEL: (508) 580-7153 FAX: (508) 580-7878 

auditor@co6ma.us 



 

Supplementi! Reserve - FY2018 

prior flsGll ye;ir gross <imount to be r;iised 
"' comes from fqx r<ite reqp 

($418,558,937.53 X 1.5%)= 

$ 

$ 

418,558,937.53 

1.5% 

6,278,384.06 

B;, l,mce ofSupp[ement<i l reserve <1s ofS/17 /2017 $ 6,032,738.00 

B;i[:mce needed for FY2018 $ 6,278,384.06 

Approprl<1tiori needed for FY2018 245,646.06 
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1ASSACHUSETTS DEPARTMENT OF REVENUE IBrocklon 
ilViSION OF LOCAL SERVICES City I Towne/ District 
,\)REAU OF ACCOUNTS 

7rAX RATE RECAPITlllAT!ON 

Fiscal Year 201  7 

I. Amounts to be raised 

Ila. Appropriations (col.(b) through col.(g) from page 4) 403,498,327.98 
!lb. Other amounts to be raised 

1 .  Amounts certified for tax title purposes 37,000.00 
2. Debt and Interest charges not included on page 4 0.00 
3. Fina! court judgements . 62,904.30 
4. Total overlay deficits of prior years 0,00 
5, Total cherry sheet offsets (see cherry sheet 1-ER) 368,984,00 
6. Revenue deficits 0.00 
7, Offset receipts deficits Ch, 44, Sec, 53E 0.00 
8, CPA other unappropriated/unreserved 0.00 
9, Snow and ice deficit Ch. 44, Sec, 31 D 0,00 
10, Other (specify on separate letter) 0.00 - -- - -- - - --
TOTAL lib (Total lines 1 through 10) 468,888,30 

lie, State and county cherry sheet charges (C,S, 1-EC) 1 1 ,796,226.00 
l ld. Allowance for abatements and exemptions (overlay) 2,795,495.25 
lie, Total amount to be raised (Total Ila through lid) 418,558,937.53 

I. Estimated receipts and other revenue sources 

l l !a .  Estir11ated receipts - State 
1 .  Cherry sheet estimated receipts (C.S, 1-ER Total) 195,608,108,00 
2. Massachusetts school building authority payments 2,597,546.00 
TOTAL Illa 198,205,654,00 

l l lb. Estimated receipts - Local 
1 .  Local reoeipts not allocated (page 3 ,  col (b) Line 24) 22,293,801,00 
2, Offset Receipts (Schedule A-1) 0.00 
3. Enterprise Funds (Schedule A-2) 48,784,464.00 
4, Community Preservation Funds (See Schedule A-4) 0.00 
TOTAL lllb 71,078,265.00 

! ! le. Revenue sources appropriated for particular purposes 
1 .  Free cash (page 4, col (c)) 14,659,623.00 
2, Other available funds (page 4, col (d)) 5,019,373.98 
TOTAL Ille 19,678,996.98 

l l ld .  Other revenue sources appropriated specifically to reduce the tax rate 
1 a. Free cash . .  appropriated on or before June 30, 2016 0.00 
1 b. Free cash . .  appropriated on or after July 1, 2016 0,00 
2. Munlcipal llght source 0,00 
3. Other source : 0.00 
TOTAL llld 0.00 

I l le. Total estimated receipts and other revenue sources 288,962,915.98 
(Total Illa through llld) 

Summary of total amount to be raised and total receipts from all sources 

a, Total amount to be raised (from lie) 418,558,937.53 
b. Total estimated receipts and other revenue sources (from !!le) 288,962,915.98 
c, Total real and persona! property tax levy {from le) 129,596,021.55 
·d, Total receipts from all sources (tota! !Vb plus !Ve) 418,558,937.53 

NOTE : The information has not been Approved and is subject to change. 
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City of <Brock.Jon 
Jluditor's <Department 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

May 1, 2017 

Mr. John A. Condon 

F inance Department 

City of Brockton 

45 School Street 

Brockton, MA 02301 

Dear Mr. Condon, 

I certify that the ba lance of the Stab i lization Fund as of today is $5,460,237.00 

Please feel free to contact my office if any additional information is requ ired.  ti{_s;,,.ce/J 

Marylynn Peters Chu 

City Auditor 

"City of Cfiampions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7 1 53 FAX: (508) 580 - 7878 

auditor@co6ma.us 



� 

Sincere ly, 
'\�f)1{LtuJ.._ ' 1(/\J__ 

AnnMarie Raymond 
Assistant City Aud itor 

"City of Cliampions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7153 FAX: (508) 580e- 7878 

auaitor@co6ma.us 

City of<Brockton 
Jludztor's <Department 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017 

Mr. John Condon 
Chief Fina ncial Officer 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dea r Mr. Condon, 

The Burea u of Accou nts at the Massachusetts Department of Revenue's Division 
of Local Services has certified the City of Brockton's Undes ignated Reta ined 
Earnings as fol lows: 

Water Enterprise Fund $  170,498.00 
Sewer Enterprise Fund $ 4,426, 183 .00 
Refuse Enterprise Fund $  1,406, 151.00 
Recreation Enterprise Fund $ 386,657.00
Renewable Ene rgy Enterprise Fund $ 29,951.00 

Please feel free to contact me if any additiona l  i nformation is needed.  



City of (J3rockf:on 
_Jluditor's (J)epartment 

Bill Carpenter Mary Lynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017 

Mr. John Condon 
Ch ief F inancia l Officer 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dear Mr.  Condon, 

I ce rtify that the fo l lowing FREE  CASH balances a re ava i l a b le for the FY 2018 
budget yea r  as fol lows: 

Genera l  Fund $14,581,067.00 

Please fee l  free to contact me if a ny add it ional  information is needed. 

S i ncerely, 
,- . /\ 

luL101ulLlL�.�"L 
AnnMarie Raymonld 
Assistant City Aud itor 

"City of Champions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 • 7 1 53 FAX: (508) 580e- 7878 

auditor@co6ma.us 



 
/ ' 

� 
S incerely, (� .

Lµkv)i)w_' r-rr-,� -� 
AnnMarie  Raymond
Assistant Aud itor

"City of Champions" 
B ROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7153 FAX: (508) 580e- 7878 

aucfitor@co6ma.us 

City of (J3rock.jon 
Jluditor's (J)epartment 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017

Mr .  John A. Condon, CFO
Finance Department
City of Brockton
45 School Street
Brockton, MA 02301

Dear Mr. Condon,

I cert ify that the ba la nce of the Women's Commission Revolving Fund as of today
is $1995 .57. 

P lease fee l  free to contact me for any add itiona l i nformation.



 --

Sin�ere ly, 
(',

�[11)��c(Wl � 
Ann Marie Raymond V 
Assistant Aud itor 

"City of Champions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7 1 53 FAX: (508) 580 - 7878 

auditor@co6ma.us 

City of<Brockf on 
Jluditor's <Department 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017 

Mr. John A. Condon, CFO 
F inance De partment 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dear M r. Condon, 

I certify that the ba lance of the Grave Liners Revolving Fund as of today is 
$252,541.34. 

P lease fee l  free to contact me for any add it iona l  informat ion .  



City of (}3rock]on 
Jludltor's <Department 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1 ,  20 17 

City of Brockton 
Mr. John Condon, CFO 
Finance Office 
45 School Street 
Brockton, MA 02301 

Dea r  M r. Condon, 

I certify that the ba la nce of the Ambu lance Receipts Reserved for Appropriation 
as of June 1, 2017, i s  as fol lows : 

34260220 Ambula nce Receipts Reserved for Appropriation $642,802.00 

P lease fee l  free to contact me if a ny add itiona l  i nformation is requ i red.  

T�?, �ks, 
1-�,1 

l_,t�aYl1a-�-�t/1'14• J-__ 
AnnMa rie Raymond 
Assistant City Auditor 

"City of Champions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 • 7 1 53 FAX: (508) 580 • 7878 

aucfitor@co6ma.us 
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City of(}3rockJon 
Jluditor's (J)epartment 

Bill Carpenter Mary Lynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017

Mr.  John A. Condon, CFO
F inance Department
City of Brockton
45 School Street
Brockton, MA 02301

Dear Mr. Condon,

I certify that the ba lance of the Parking Authority Reserve for Appropriations as  of
today is as fo l lows:

35000296-101000 Parking Meter Fees Reserve $607,242.68
35010296-101000 Parking Authority Reserve $598,072.27

Please feel free to contact me for any add it ional i nformation.

S inc�e ly, 
n

{µ,J�11-U,,\��-y1��, z 
AnnMarie Raymond 
Assistant Aud itor

"City of Champions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 71 53 FAX: (508) 580e- 7878 

auaitor@co6ma.us 



· � 
Sincerely, 

C2u,_flf")cc1;_L�c;(� ,l____· ·  AnnMar ie Raymond 
Assistant Auditor 

"City of Cfiampions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUS ETTS 02301 

TEL: (508) 580 - 7 1 53 FAX: (508) 580 - 7878 

auaitor@co6ma.us 

City of <Brock]on 
Jluditor's (J)epartment 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017 

M r. John A. Condon, CFO 
F inance Depa rtment 
City of Brockton 
45 School Street 
B rockton, MA 02301 

Dear Mr. Condon, 

I certify that the ba lance of the M ann ing Pool Revolvi ng Fund as of today is as 
follows: 

Mann ing Pool Revolving Fund  : $76,646.00 

Please fee l  free to contact me for a ny add itiona l information. 



City of <Brock]on 
jluditor's (])epartment 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1 ,  2017  

Mr. John A. Condon 
Finance Department 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dear Mr. Condon, 

I certify that the balance of the Weights & Measures Reserve for 
Appropriation as of today is as follows: 

34140244 10 1000 Weights & Measures Reserve for Appropriations 
$35070.71 

Please feel free to contact my office if any additional information is 
required. 

(-,Sinc�rely, 

&�Vf}u_,_� 1\___ 
AnnMarie Raymond 
Asst. City Auditor 

"City of Champions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7 1 53 FAX: (508) 580e- 7878 

aucfitor@co6ma.us 



 
Sincerely, . 

Q�,-JIJ1�1r::}i
r 

: �"K 0-\ 
AnnMarie Raymond 
Assistant Aud itor 

"City ofCfiampions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7 1 53 FAX: (508) 580e- 7878 

auditor@co6ma.us 

City of(J3rockf on 
Jludztor's (J)epartment 

Bill Carpenter MaryLynn Peters Chu, MBA 
MAYOR CITY AUDITDR 

June 1, 2017 

Mr. John A. Condon, CFO 
Finance Department 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dear Mr. Condon, 

I certify that the ba lance of the Compost B ins Revolving Fund as of today is 
$3330. 10. 

Please fee l  free to contact me for a ny add it iona l  information. 



 
(j 

. 
()--f_ ,k_{i)/o,RQ_ �l{O -� 
AnnMarie Raymond 
Assistant Auditor 

S i�fere ly, 

"City of Cfiampions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 71 53 FAX: (508) 580e- 7878 

awfitor@co6ma.us 

City of(}3rock]on 
.Jluditor's <Department 

Bill Carpenter Mary Lynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017 

M r. John A. Condon, CFO 
F i nance Department 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dear Mr. Condon, 

I certify that the ba la nce of the 40R Revolving Fund as of today is $124,030.00. 

Please feel free to contact me for a ny add itiona l  i nformation .  



City of <Brock.Jon 
.Jluditor's CDepartment 

Bill Carpenter Mary Lynn Peters Chu, MBA 
MAYOR CITY AUDITOR 

June 1, 2017 

M r. John A. Condon, CFO 
Fina nce Department 
City of Brockton 
45 School Street 
Brockton, MA 02301 

Dear Mr. Condon, 

I certify that the bala nce of the l<eep Brockton Beautifu l Revolvi ng Fund as of 
today is $4,417.00. 

Please fee l  free to contact me for any add itiona l  i nformation. 

S incere ly, · 

C�tc()'}tu f�,� ,_z_ 
AnnMane Raymond 
Assistant Auditor 

"City of Cfzampions" 
BROCKTON CITY HALL • 45 SCHOOL STREET • BROCKTON, MASSACHUSETTS 02301 

TEL: (508) 580 - 7153  FAX: (508) 580 - 7878 

auditor@co6ma.us 



 
 

Respectfully submitted, # £1- � 

1

C, �,, 

/ 
., 
John A. Condon 
Chief Financial Officer 

JAC/tb 

CITY OF BROCKTON 
MASSACHUSETTS 

FINANCE DEPARTMENT 

JohnA Condon 
Chief Financial Officer 

City Hall June 1, 2017 
45 School St. 
Brockton, MA 02301 
508-580-716S 
FAX it 508-580-7853 

Bill Carpenter, Mayor 
Members of the City Council 
45 School St. 
Brockton, Ma 02301 

Ladies and Gentlemen: 

In accordance with Section 5 of Chapter 324 of the Acts of 1990, I hereby certify that it is my 
professional opinion, after an evaluation of a l l  pertinent financial information reasonably available, that 
the financial resources and revenues of the City of Brockton are adequate to support the adoption of 
the Mayor's proposed budget for FY2018, but this certification applies to FY18 only. I cannot certify that 
the city's financial resources will be adequate to support the continuous provision of the existing level of 
municipal services beyond FY2018. In fact, the FY18 budget will result in a significant reduction i n  the 
support of the Brockton Public Schools. This is so even though the city's contribution from its own 
revenues will exceed the legal obligation, by an estimated $500,000, The problem is that the city's 
chapter 70 aid to education has barely increased in three years, while more and more funding is being 
diverted to charter schools. In general, the city's on going revenues have not kept pace with on going 
costs. For this reason, I am unable to provide an unconditional certification for future years, 



0/1/.L;Vle/ FORECASTER 
Discretionary Spending 

Fiscal Year 2018 

Revenue Totals: 

Expenditure Totals: 

$ 339,273,527 3% 

$ 339,102,005 3% 

$ 349,033,970 

$ 348,933,970 

4% $ 364,348,683 2% $ 371,573,836 

4% $ 363,808,683 2 % $ 371,573,836 

NET: $ 171,522 $ 100,000 $ 540,000 $ 

NOTE: The reason that prior years may display a surplus or deficit on the net l ine has to do with how this report is constructed. The 
revenue totals derive from budget assumptions when the Mayor's budget is submitted to City Council. However, the expenditure 
totals come from the Munis Accounting System and reflect City Council budget cuts plus later adjustments to the budget 
appropriations as approved by City Council. 

Page 1 
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U/l/..:'..V l /  

Fi$calYear: 201 5 

FORECASTER 

Total Revenue 
Forecaster for Fiscal Year 2018 

201 6 

.¾Change %Change . .  
201 7 201 8 

%Change .. 

Cherry Sheet Totals: $ 185,375,569 3% $ 191,227,686 1% $ 192,328,817 2% $ 195,840,951 

Available Funds Totals: $ 14,362,058 0% $ 14,362,865 29% $ 18,459,656 -12% $ 16,165,687 

Local Receipts Totals: $ 21,991,264 -5% $ 20,964,938 18% $ 24,829,427 -11% $ 21,974,221 

Tax Levy Totals: $ 117,544,636 4% $ 122,478,481 5% $ 128,730,783 7% $ 137,592,977 

Revenue Totals: $ 339,273,527 3% $ 349,033,970 4% $ 364,348,683 2% $ 371,573,836 

Page 1 



D/1/.LU  l /  FORECASTER 
Cherry Sheet 

Forecaster for Fiscal Year 201 8 

Fiscal Year: 201 5 201 6 201 7 201 8 

¾Change ¾Change ¾Change 

Education Offset Items 
Edu Offset - Lunch Program 141,299 -100% 0 0% 0 0% 0 

Edu Offset- other 105,000 22% 128,000 6% 136,000 42% 193,085 

General Government Offsets 
Gen Offset- Public Library 109,714 28% 139,890 2% 142,941 -1% 141,804 

Gen Offset- other 0 0% 0 0% 0 0% 0 

0000 Find Group 
HOMELESS TRANSPORTATION 0 0% 0 0% 0 0% 0 

Education Reimbursements 
Chtr Tuition Assmnt Reimb 502,884 2% 511,345 -19% 416,544. 409% 2,121,197 

Chtr School Facility Reimb 0 0% 0 0% 0 0% 0 

Reimbursements 
State Land 206 0% 206 -1% 204 0% 204 

Expmt Veteran,Blind,Surv,Spous 324,697 1% 327,268 0% 328,685 4% 341,107 

L.O.T. - Elderly 0 0% 0 0% 0 0% 0 

Police Career Incentive 0 0% 0 0% 0 0% 0 

Veterans' Benefits 695,440 12% 778,054 0% 778,054 -3% 755,668 

Lottery, Beano 0 0% 0 0% 0 0% 0 

Highway Fund CH 81 0 0% 0 0% 0 0% 0 

Hold Harmless Lottery 0 0% 0 0% 0 0% 0 

Resolution Aid 
School Aid CH 70 164,865,060 3% 170,040,928 0% 170,394,408 1% 171,370,758 

Add'I Assist to Local Aid Fund 0 0% 0 0% 0 0% 0 

Unrestricted General Gov't Aid 18,631,269 4% 19,301,995 4% 20,131,981 4% 20,917,128 

Cherry Sheet Totals: $ 185,375,569 3% $ 191,227,686 1% $ 192,328,817 2% $ 195,840,951 

Page 1 



NlUUi-/ FORECASTER 
Available Funds 

Forecaster for Fiscal Year 201   8 

Fiscal Year: 201 5 201 6 201 7 201 8 

¾Change ¾Change %Change 
Ambulance Recpt-Frcstr 308,845 33% 409,935 15% 470,000 0% 470,000 

Free Cash 13,443,957 -2% 13,131,133 12% 14,659,623 -1% 14,581,067 

Stabilization Fund 0 0% 0 0% 0 0% 0 

Overlay Surplus 0 0% 0 0% 2,579,738 -100% 0 

Weights & Measures 34,414 16% 39,950 4% 41,500 -19% 33,545 

Parking Auth Meters 18A 253,143 7% 270,955 36% 367,145 -10% 331,175 

Parking Auth Garage 1 88 321,699 8% 346,892 -2% 341,650 7% 367,000 

Other Revenue 0 0% 164,000 -100% 0 0% 382,900 

Available Funds Totals: $ 14,362,058 0% $ 14,362,865 29% $ 18,459,656 -12% $ 16,165,687 

Page 



0/ 1/L.Vl / FORECASTER 
Local Receipts 

Forecaster for Fiscal Year 201 8 

Fiscal Year: 201 5 201 6 201 7 201 8 

%Change %Change %Change 

0 0% 0 0% 0 0% 0 

Cable Franchise Fee 675,000 0% 675,000 13% 760,000 -1% 750,000 

Cons.Sch.Proj.-MSBA Reimb. 2,593,688 0% 2,597,546 0% 2,597,546 -63% 966,955 

Demolition Charges 0 0% 0 0% 0 0% 0 

Department Fees 480,000 0% 480,000 8% 520,000 -4% 500,000 

Dept. Cemetaries 175,000 3% 180,000 36% 245,000 2% 250,000 

Enterprise Reimb. 4,952,576 -5% 4,724,080 12% 5,296,881  -44% 2,962,266 

Investment Income 150,000 -17% 125,000 0% 125,000 20% 150,000 

License&Permits 1,975,000 -16% 1,660,000 45% 2,400,000 25% 3,000,000 

Meals Excise 990,000 -16% 830,000 0% 830,000 20% 1,000,000 

Medicaid Reimb. 1,350,000 -61% 525,000 75% 920,000 0% 920,000 

Medicare-D 75,000 -67% 25,000 -100% 0 0% 0 

Miscellaneous 120,000 -88% 15,000 567% 100,000 100% 200,000 

Motor Vehicle Excise 5,820,000 5% 6,108,312 36% 8,300,000 2% 8,500,000 

Parking Fines&Forfeits 600,000 13% 675,000 -41% 400,000 0% 400,000 

Payment in Lieu 125,000 40% 175,000 0% 175,000 0% 175,000 

Pen.&lnt. 1,660,000 16% 1,920,000 2% 1,960,000 2% 2,000,000 

Urban/Other Excise 250,000 0% 250,000 -20% 200,000 0% 200,000 

Local Receipts Totals: $ 21,991,264 -5% $ 20,964,938 18% $ 24,829,427 -11% $ 21,974,221 

Page 1 



b/1/LUl I FORECASTER 
Tax Levy 

Forecaster for Fiscal Year 201 8  

Fiscal Year: 201 5 201 6 201 7 201 8 

¾Change ¾Change ¾Change 

PY Levy Limit 116,744,636 4% 121,079,995 5% 127,045,434 4% 132,480,953 
Add'l 2.5% 2,918,615 4% 3,026,999 5% 3,176,135 4% 3,312,024 
Hold Back -2,918,615 -17% -2,428,513 31% -3,190,786 -100% 0 
New Growth 800,000 0% 800,000 113% 1,700,000 6% 1,800,000 
Overrides 0 0% 0 0% 0 0% 0 

Tax Levy Totals: $ 117,544,636 4% $ 122,478,481 5% $ 128,730,783 7% $ 137,592,977 

Page 1 



 0/ 1/�U l / 

Fisca'I Year: 201 5  

FORECASTER 

Total Expenditures 
Forecaster for Fiscal Year 201 8  

201 6 

%Change %Change 
201 7 201 8  

%cli�!!ge 

Appropriations Totals: $ 327,752,221 3% $ 336,474,086 5% $ 352,011,222 1% $ 354,079,842 

Government Assessments Totals: $ 7,446,688 8% $ 8,020,765 12% $ 8,985,658 70% $ 15,236,243 

Amount to be Raised Totals: $ 3,903,096 14% $ 4,439,119 -37% $ 2,811,803. -20% $ 2,257,751

Expenditure Totals: $ 339,102,005 3% $ 348,933,970 4% $ 363,808,683 2% $ 371,573,836 

Page 



D/1/LU  l /  FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8 Level 4 

Fiscal Year: 2015 2016  2017 201 8 

Animal Control 

a Animal Contr Pers Ser Overtime 17,159 29% 22,159 0% 22,159 23% 27,159 
b Animal Control Pers Ser NonOt 306,207 6% 325,757 42% 462,025 7% 496,442 
C Animal Contr Purchase of Serve 38,463 -1% 38,016 -3% 36,756 3% 37,903 
d Animal Contrl Goods & Supplies 9,278 -8% 8,498 24% 10,548 -16% 8,874 
e Animal Control Capital Outlay 1 0% 1 0% 1 0% 1 

Animal Control Total: $ 371,108 6% $ 394,431 35% $ 531,489 7% $ 570,379 

Assessor 

a Assessor P S  Overtime 0 0% 0 0% 1,500 100% 3,000 
b Assessor Pers Ser NonOt 466,381 -1% 461,854 7% 496,124 1% 502,038 
C Assessor Purchase of Service 160,850 -2% 157,950 64% 259,600 -51% 126,550 
d Assessor Goods & Supplies 10,200 0% 10,200 1% 10,300 -38% 6,412 
e Assessor Capital Outlay 1 0% 1 0% 1 0% 1 

Assessor Total:e$ 637,432 -1% $ 630,005 22% $ 767,525 -17% $ 638,001 

Auditor 

a Auditor Pers Ser Overtime 9,500 0% 9,500 0% 9,500 0% 9,500 
b Auditor Pers Ser NonOt 574,831 1% 578,060 14% 657,646 3% 678,250 
C Auditor Purchase of Service 327,785 0% 327,785 0% 327,785 14% 375,000 
d Auditor Goods & Supplies 7,831 0% 7,804 0% 7,831 -27% 5,682 

e Auditor Capital Outlay 1 0% I 0% 1 0% 1 

C Audit-Mail Purchase of Servi 271,878 -6% 256,846 2% 261,846 1 1% 291,344 

d Audit-Mail Goods & Supplies 146 0% 146 0% 146 563% 968 

e Audit-Mail Capital Outlay 1 0% 1 0% 1 0% 1 

C Audit-Telephone Purchase Serve 89,000 -6% 83,280 0% 83,280 -1% 82,280 

e Audit-Telephone Capital Outlay 1 0% 1 0% 1 0% 1 

Auditor Total: $ 1,280,974 -1% $ 1,263,424 7% $ 1,348,037 7% $ 1,443,027 
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 bl l/lU U FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8  Level 4 

Fiscal Year: 201 5 201 6 201 7 201 8 

Cemetery 
a Cemetery Pers Serv - Overtime 35,000 0% 35,000 50% 52,412 38% 72,412 

b Cemetery Pers Ser NonOt 266,291 5% 280,055 -8% 258,096 7% 276,048 

C Cemetery Purchase of Service 73,750 12% 82,350 0% 82,398 4% 85,380 

d Cemetery Goods & Supplies 20,545 15% 23,545 0% 23,545 617% 168,845 

e Cemetery Expansion Capital 1 199,900% 164,000 -100% 1 0% 1 

Cemetery Total: $ 395,587 48% $ 584,950 -29% $ 416,452 45% $ 602,686

City Clerk 
a City Clerk Persnl Ser Overtime 5,679 0% 5,679 3% 5,847 0% 5,841 

b City Clerk Persnl Serve NonOt 261,368 1% 263,266 24% 327,153 -1% 324,038 

C City Clerk Purchase of Service 28,170 13% 31,970 7% 34,270 32% 45,070 

d City Clerk Goods & Supplies 7,066 14% 8,066 0% 8,066 5% 8,466 

e City Clerk Capital Outlay 1 0% 1 0% 1 0% 1 

City Clerk Total:e$ 302,284 2% $ 308,982 21% $ 375,337 2% $ 383,422 

City Council 
a City Council Pers Ser Overtime 6,300 0% 6,300 3% 6,515 0% 6,515 

b City Council Pers Ser NonOt 358,669 2% 367,235 3% 379,678 -2% 372,905 

C City Council Purchase of Serve 13,300 46% 19,380 8% 20,876 345% 92,800 

d City Council Goods & Supplies 24,525 20% 29,525 -17% 24,598 33% 32,821 

f City Council Out of State Trav 1 0% 1 0% 1 0% 1 

e City Council Capital Outlay 1 0% 1 0% 1 0% 1 

City Council Total: $ 402,796 5% $ 422,442 2% $ 431,669 17% $ 505,043 

Cor:iservation 
a Conservation Pers Ser Overtime 2,880 11% 3,200 56% 5,000 0% 5,QOO 

b Conservation Pers Ser NonOt 0 0% 0 0% 0 0% 0 

C Conservation Purchase of Serve 42,061 22% 51,225 0% 51,283 0% 51,283 

d Conservation Goods & Supplies 2,600 19% 3,100 48% 4,600 0% 4,600 

e Conservation Capital Outlay 1 0% 1 0% 1 0% 1 

Conservation Total: $  47,542 21% $ 57,526 6% $ 60,884 0% $ 60,884 
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6/1/2017 FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8 Level 4 

Fiscal Year: 201 5 2016 2017 201 8 

Consumer Advis0ry 
C 0% 1 0% 1 0% 1 Consumer Adv Purchase of Serve 1 

0% 1 0% $ 1 0% $ 1 Consumer Advisory Total:  $ 1 $ 

Council on Aging 
a 0% 800 5% 840 0% 840 GOA Pers Ser Overtime 800 
b 1% 70,164 14% 79,762 63% 129,948 GOA Pers Ser NonOt 69,643 
C 24,778 0% 24,778 0% 24,778 0% 24,778 GOA Purchase of Service 
d 0% 7,362 0% 7,362 0% 7,362 GOA Goods & Supplies 7,362. 
f 0% 0% 0 0% 0 0 0 GOA Out of State Travel 

e 1 0% 1 0% 1 0% 1 GOA Capital Outlay 

Council on Aging Total:  $ 1% 103,105 9% $ 112,743 45% $ 162,929 102,584 $ 

Development & lndustria 
C 0% 0 0% 0 0% 0 Dev & Ind Comm Purchase Servic 0 

Development & lndustria Total:  $ 0% 0% $ 0 0% 0 $ 0 0 $ 

DPW-Commissi0ner 
a 5,303 0% 5,303 6% 5,638 0% 5,638 DPW�Comm Pers Ser Overtime 

283,110 24% 350,575 16% 405,066 9% b 440,884 DPW-Comm Pers Ser NonOt 

2,480 0% 2,480 0% 2,480 112% 5,255 C DPW-Comm Purchase of Service 

2,963 0% 2,963 0% 2,963 90% d 5,633 DPW-Comm Goods & Supplies 

1 0% 1 0% 1 0% e 1 DPW-Comm Capital Outlay 

DPW-Commissioner Total:  $ 23% 361,322 15% $ 416,148 10% $ 457,411 293,857 $ 
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0/ 1/.L.U   l / FORECASTER 

General Fund 
Forecaster for Fiscal Year 2018 Level 4 

Fiscal Year: 2015 2016 2017 2018 

DPW-EngiF1eeriF1g 

a DPW-Engineer Pers Ser Overtime 5,000 50% 7,500 0% 7,500 0% 7,500 
b DPW-Engineer Pers Ser NonOt 317,082 -6% 296,562 24% 366,767- 28% 470,425 
C DPW-Engineer Purchase of Serve 10,055 30% 13,095 0% 13,095 -10% 11,741 
d DPW-Engineer Goods & Supplies 16,085 5% 16,811 31% 22,064 -17% 18,352 
e DPW-Engineer Capital Outlay 1 0% 1 0% 1 0% 1 

DPW-Engineering Total: $ 348,223 -4% $ 333,969 23% $ 409,427 24¾ $ 508,019 

m>PW-Highway 

a DPW-Highway Pers Ser Overtime 121,429 0% 121,429 62% 196,429 0% 196,429 
b DPW-Highway Pers Ser NonOt 1,811,488 -4% 1,741,298 7% 1,870,541 8% 2,020,561 
C DPW-Highway Purchase of Servic 751,478 16% 869,817 33% 1,152,884 46% 1,680,853 
d DPW-Highway Goods & Supplies 67,837 0% 67,855 130% 155,801 9% 169,176 
e DPW-Highway Capital Outlay 1 0% 1 J0,799,900% 308,000 -59% 127,548 
k Deficit Snow Ice Removal 0 0% 0 0% 825,018 -100% 0 
k DPW-Highway Snow Removal 2,200,000 0% 2,200,000 0% 2,204,343 4% 2,300,000 
d DPW-High Street Lighting 970,000 3% 1,000,000 5% 1,048,500 1% 1,063,546

DPW-Highway Total: $ 5,922,233 1% $ 6,000,400 29% $ 7,761,516 -3% $ 7,558,113 

DPW-Maintel'lance 
a DPW-Mainten Pers Ser Overtime 5,167· 0% 5,167 193% 15,161 0% 15,161 
b DPW-Mainten Pers Ser NonOt 96,818 2% 99,194 11% 110,132 15% 126,649 
C DPW-Mainten Purchase of Servic 18,569 0% 18,569 0% 18,569 39% 25,813 
d DPW-Mainten Goods & Supplies 448,733 0% 448,733 17% 523,733 2% 531,926 
e DPW-Mainten Capital Outlay 1 0% 1 0% 1 0% 1 

DPW-Maintenance Total:e$ 569,288 0% $ 571,664 17% $ 667,596 5% $ 699,550 

Education 

n Collaborative Programs 2,952,574 6% 3,133,097 13% 3,531,511 6% 3,730,029 

Education Total: $ 2,952,574 6% $ 3,133,097 13% $ 3,531,517 6% $ 3,730,029 
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6/1/2017 FORECASTER 

General Fund 
Forecaster for Fiscal Year 201 8  Level 4 

Fiscal Year: 201 5 201 6 201 7 201 8 

Elections, Board of 
a Election Comm PS Overtime 2,550 0% 2,550 96% 5,000 0% 5,000 

b Election Comm Pers Serv NonOt 325,617 13% 368,741 1% 374,128 3% 386,457 

C Election Comm Purchase of Serv 58,975 17% 68,975 0% 68,975 0% 68,975 

d Election Comm Goods & Supplies 2,910 0% 2,910 0% 2,910 0% 2,910 

e Election Comm Capital Outlay 1 0% 1 0% 1 0% 1 

Elections, Board of Total: $ 390,053 14% $ 443,183 2% $ 451,014 3% $ 463,343 

Emergency Management Agency 
b Emergency Mgmt Pers Ser Non OT 41,033 -28% 29,741 92% 57,119 0% 57,119 

C Emergency Mgmt Purch of Servic 5,606 86% 10,455 7% 11,175 0% 11,175 

d Emergency Mgmt Goods/Supplies 2,331 127% 5,300 22% 6,450 0% 6,450 

e Emergency Mgmt Capital Outlay 1 0% 1 0% 1 0% 1 

Emergency Management Agency Total:e$ 48,971 -7% $ 45,497 64% $ 74,745 0% $ 74,745

Finance 
a Finance Pers Ser Overtime 807 0% 807 0% 807 0% 807 

b Finance Pers Ser Nonot 303,935. 3% 312,676 12% 348,901 17% 408,676 

C Finance Purchase of Service 941,200 0% 941,200 3% 970,200 5% 1,020,200 

d Finance Goods &Supplies 6,348 -4% 6,100 0% 6,100 -14% 5,240 

Finance Out of State Travel 0 0% 0 0% 0 0% 0 

e Finance Capital Outlay 1 0% 1 0% 1 0% 1 

d Finance Property Insurance 1,200,000 4% 1,250,000 -100% 0 0% 0 

Finance Total: $ 2,452,291 2% $ 2,510,784 -47% $ 1,326,009 8% $ 1,434,924 
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b/1/LUU FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8  Level 4 

Fiscal Year: 2015  2016 2017 201 8 

Fire 
a Fire Pers Ser Overtime 308,656 0% 308,656 -31% 213,656 68% 358,656 
b Fire Pers Ser Nonot 20,271,866 5% 21,249,346 1% 21,445,331 9% 23,480,281 
C Fire Purchase of Service 566,399 1% 569,299 3% 585,527 -1% 580,527 
d Fire Goods & Supplies 352,410 -2% 344,410 0% 344,410 -1% 342,590 
e Fire Capital Outlay 1 0% 1 32,999,900% 330,000 -80% 67,000 
e Fire Emergency Generator 0 0% 0 0% 0 0% 0 
e Fire Emergency Response Vehicl 0 0% 0 0% 0 0% 0 
e Fire Pumper Truck 0 0% 0 0% 0 0% 0 
a Fire-Staffing Overtime 470,000 0% 470,000 0% 470,000 0% 470,000 

Fire Total:e$ 21,969,332 4% $ 22,941,712 2% $ 23,388,924 8% $ 25,299,054 

Health 
a Health Pers Ser Overtime 14,000 0% 14,000 0% 14,000 21% 17,000 
b Health Pers Ser Nonot 704,539 -3% 683,375 17% 800,275 1% 811,337 
C Health Purchase of Service 66,344 AO% 39,500 6% 42,000 -6% 39,432 
d Health Goods & Supplies 36,100 -3% 35,100 1% 35,600 23% 43,900 
e Health Capital Outlay 1 0% 1 0% 1 0% 1 

Health Total:e$ 820,984 -6% $ 771,976 16% $ 891,876 2% $ 911,670 

Information Technology Center 
a Info Tech Ct Pers Ser Overtime 49,200 0% 49,200 -9% 44,980 7% 47,980 

b Info Tech Ct Pers Ser Nonot 726,699 17% 853,361 21% 1,028,686 2% 1,054,158 

C Info Tech Ct Purchase of Serve 736,793 2% 751,153 1% 761,621 7% 811,517 

d Info Tech Ct Goods & Supplies 170,314 8% 183,088 29% 235,525 -21% 185,525 

f Info Tech Ct Out of State Tr 0 0% 0 0% 0 0% 0 

e Info Tech Ct Capital Outlay 1 0% 1 1,999,900% 20,000 200% 60,000 

Information Technology Center Total:e$ 1,683,007 9% $ 1,836,803 14% $ 2,090,812 3% $ 2,159,180 
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0/1/L.Vl   / FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8  Level 4 

Fisca:I Year: 201 5 201 6 201 7 201 8 

Law 
a Law Personal Service Overtime 1,787 0% 1,787 0% 1,787 0% 1,787 
b Law Personal Service NonOt 553,239 13% 625,877 13% 706,787 -4% 675,970 
C Law Purchase of Service 300,000 54% 462,477 -27% 335,799 106% 692,020 
d Law Goods & Supplies 70,460 -3% 68,210 4% 70,910 35% 96,017 
e Law Capital Outlay 1 0% 1 0% 1 0% 1 
k Approp Deficit Court Judgement 0 0% 0 0% 719,270 -100% 0 
k Law Court Judgements 150,000 0% 150,000 0% 150,000 67% 250,000 
k Law Workers Compensation 650,000 0% 650,000 35% 875,000 1% 883,170 
d Law Property Insurance 0 0% 0 0% 1,250,000 0% 1,250,000 
d Law Land Purchase 0 0% 0 0% 0 0% 0 

Law Total:e$ 1,725,487 13% $ 1,958,352 110% $ 4,109,554 -6% $ 3,848,965 

Library 
a Library Pers Service Overtime 4,000 0% 4,000 -43% 2,284 0% 2,284 
b Library Pers Ser NonOt 1,532,136 -1% 1,520,283 10% 1,666,514 9% 1,821,815 
C Library Purchase of Service 216,262 33% 287,084 4% 299,084 20% 359,084 
d Library Goods & Supplies 341,000 3% 351,255 0% 351,255 3% 361,255 
e Library Capital Outlay 1 0% 1 0% 1 0% 1 

Library Total: $ 2,093,399 3% $ 2,162,623 7% $ 2,319,138 10% $ 2,544,439 

License commision 
a License Comm Pers serv Overtim 10,950 0% 10,950 0% 10,950 0% 10,950 
b License Comm Pers Ser NonOt 74,536 0% 74,814 9% 81,873 3% 84,639 
C License Comm Purchase of Serve 1,290 0% 1,290 0% 1,290 0% 1,290 
d License Comm Goods & Supplies 1,265 0% 1,265 0% 1,265 0% 1,265 
e License Comm Capital Outlay 1 0% 1 0% 1 0% 1 

License commision Total: $ 88,042 0% $ 88,320 8% $ 95,379 3% $ 98,145 
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6/1/2017 FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8 Level 4 

Fiscal Year: 201 5 201 6 201 7 201 8 

Mayor 

a Mayor Pers Ser Overtime 0 0% 0 0% 0 0% 0 

b Mayor Pers Ser NonOt 477,998 3% 493,664 19% 589,667 18% 693,213 

C Mayor Purchase of Service 92,365 0% 92,365 0% 92,365 26% 116,543 

d Mayor Goods & Supplies 127,386 0% 127,386 0% 127,386 39% 177,670 

f Mayor Out of State Travel 5,000 0% 5,000 0% 5,000 71% 8,539 

k 40 R Activities 0 0% 0 0% 0 0% 0 

e Mayor Capital Outlay 1 0% 1 0% 1 0% 1 

k Working Cities Grant Match 0 0% 0 0% 16,000 -100% 0 

k Mayor Economic Develop Grant 250,000 10% 275,000 -18% 225,000 0% 225,000 

k Mayor Cultural Affairs 20,000 0% 20,000 0% 20,000 3% 20,600 

k Mayor Cable Access 675,000 0% 675,000 0% 675,000 0% 675,000 

k Women's Commission 1,500 0% 1,500 0% 1,500 127% 3,400 

k Diversity Commission 1,500 0% 1,500 0% 1,500 0% 1,500 

a Human Res Pers Ser Overtime 0 0% 0 0% 0 0% 0 

b Human Res Pers Ser NonOt 0 0% 0 0% 0 0% 0 

C Human Res Purchase of Servic 0 0% 0 0% 0 0% 0 

d Human Res Goods & Supplies 0 0% 0 0% 0 0% 0 

Human Res Out of State Travel 0 0% 0 0% 0 0% 0 

e Human Res Capital Outlay 0 0% 0 0% 0 0% 0 

k Women Commission Goods & Suppl 0 0% 0 0% 0 0% 0 

Mayor Total: $ 1,650,750 2% $ 1,691,416 4% $ 1,753,419 10% $ 1,921,466 

Park ar1d Rec Commission 
k General Fund Direct Subsidy 700,000 41% 984,672 -6% 927,287 6% 984,127 

Park and Rec Commission Total: $ 700,000 41% $ 984,672 -6% $ 927,287 6% $ 984,127 
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bl l/2UU FORECASTER 

General Fund 
Forecaster for Fiscal Year 201 8  Level 4 

Fiscal Year: 201 5 201 6 201 7 201 8 

Parking Auth0rity 
a Parking Auth Pers Ser Overtime 2,280 62% 3,700 1 16% 8,000 0% 8,000 
b Parking Auth Pers Ser Nonot 319,419 7% 343,192 11% 381,792 8% 410,700 
C Parking Auth Purchase of Serve 84,655 12% 94,655 -3% 91,375 31% 120,025 
d Parking Auth Goods & Supplies 10,325 0% 10,325 0% 10,325 67% 17,225 
f Parking Authority Out of State 0 0% 0 0% 0 0% 0 
e Parking Auth Capital Outlay 0 0% 1 0% 1 -100% 0 
e Parking Auth-Cap-City Lots 1 -100% 0 0% 0 0% 1 

k Parking Auth Snow Removal 22,000 0% 22,000 0% 22,000 0% 22,000 
k Parking Auth Exp Reim Gen Fd 136,162 6% 143,974 36% 195,302 -38% 120,224 

Parking Authority Total: $ 574,842 7% $ 617,847 15% $ 708,795 -1% $ 698,175 

PersonAel 
a Personnel Pers Ser Overtime 3,000 0% 3,000 0% 3,000 0% 3,000 
b Personnel Pers Ser NonOt 250,460 -1% 249,003 4% 258,414 11% 285,854 
C Personnel Purchase Service 30,833 0% 30,833 259% 110,833 -90% 10,833 
d Personnel Goods & Supplies 10,520 0% 10,520 0% 10,520 -10% 9,520 
e Personnel Capital Outlay 1 0% 1 0% 1 0% 1 

Personnel Employee Benefits 51,544,051 -1% 50,996,830 5% 53,777,821 2% 54,598,491 

Personnel Total: $  51,838,865 -1% $ 51,290,187 6% $ 54,160,589 1% $ 54,907,699 

Planner 
a Planner Overtime 2,500 40% 3,500 16% 4,050 23% 5,000 

b Planner Pers Ser Non OT 185,905 7% 199,108 38% 274,687 9% 299,223 

C Planner Purchase of Serve 71,380 -6% 67,300 17% 78,500 2% 79,700 

d Planner Goods & Supplies 101% 6,236 11% 6,900 -29% 3,100 4,881 

e 0% 1 0% 1 0% Planner Capital Outlay 1 1 

k SMART GROWTH 40R 0 0% 0 0% 0 0% 90,0000

C 0 0% 0 0% 230,000 -13% MGL040Q DIF 200,000 

Planner Total: $  262,886 5% $ 276,145 ll5% $ 594,138 14% $ 678,811 
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b/l/:lUJ7 FORECASTER 

General Fund 

Forecaster for Fiscal Year 201 8  Level 4 

F iscal Year: 201 5 201 6 201 7 201 8 

Pla11n1ing Board 
a Planning Board Pers Ser Overtm 4;640 8% 5,000 0% 5,000 0% 5,000 

b Planning Board Pers Ser NonOt 0 0% 0 O¾ 0 0% 0 

C Planning Board Purchase of Ser 7,955 49% 11,825 27% 15,025 0% 15,025 

d Planning Board Goods & Supplie 1,400 14% 1,600 0% 1,600 0% 1,600 

e Planning Board Capital Outlay 1 0% 1 0% 1 0% 1 

Planning Board Total:e$ 13,996 32% $ 18,426 17% $ 21,626 0% $ 21,626 

Police 
a Police-PS-Safety OT 244,600 0% 244,600 0% 244,600 0% 244,600 

a Police-PS-License OT 75,500 0% 75,500 0% 75,500 0% 75,500 

a Police Pers Ser Overtime 625,352 44% 900,352 -14% 770,552 71% 1,320,552 

b Police Pers Ser Nonot 18,717,576 6% 19,817,688 5% 20,888,009 7% 22,424,029 

C Police Purchase of Service 808,337 4% 840,987 26% 1,055,987 -1% · 1,047,547 

d Police Goods & Supplies 335,560 -8% 310,340 3% 320,340 23% 395,340 

f Police Out of State Travel 1,500 -33% 1,000 0% 1,000 0% 1,000 

e Police Capital Outlay 1 )99,900% 200,000 -25% 150,000 0% 150,000 

Police Total:e$ 20,808,426 8% $ 22,390,467 5% $ 23,505,988 9% $ 25,658,568 

Procurement Department 
b Procurement Pers Serv NonOt 128,282 -30% 89,289 76% 156,769 5% 164,446 

C Procurement Purchase of Serve 525 0% 525 0% 525 0% 525 

d Procurement Goods & Supplies 5,690 0% 5,690 0% 5,690 0% 5,690 

e Procurement Capital 1 0% 1 0% 1 0% 1 

Procurement Department Total: $ -29% $ 95,505 71% $ 162,985 5% 134,498 $ 170,662 
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6/1/2017 FORECASTER 

General Fund 
Forecaster for Fiscal Year 201 8  Level 4 

F iscal Year: 201 5 201 6 201 7 201 8 

Public Property 
a Public Property Pers Ser Overt 50,436 19% 60,000 7% 64,050 0% 64,050 

b Public Property Pers Ser NonOt 1,555,853 4% 1,624,746 1% 1,646,982 7% 1,765,575 

C Public Prop Purchase of Servce 334,805 15% 383,850 9% 419,665 16% 488,300 

d Public Prop Goods & Supplies 166,884 6% 176,183 16% 203,608 13% 229,736 

f Public Prop Out of State Travl 0 0% 0 0% 0 0% 0 

e Public Prop Capital Outlay 1 0% 1 11,499,900% 115,000 -100% 1 

P Prop Net Sch Spending Ex&OM 150,000 0% 150,000 0% 150,000 0% 150,000 

C Manning Pool Main!. 0 0% 0 0% 0 0% 30,000 

a P.P. War Memorial - Overtime 8,200 0% 8,200 0% 8,200 0% 8,200 

C P. P. War Memorial Purch Serve 46,777 19% 55,550 0% 55,550 0% 55,550 

d P. P. War Memorial Goods&Suppl 19,759 0% 19,759 0% 19,759 4% 20,515 

e P. P. War Memorial Capital Out 1 0% 1 0% 1 0% 1 

Public Property Total: $  2,332,716 6% $ 2,478,290 8% $ 2,682,815 5% $ 2,811,928 

Retirement 

g Retirement Contributory 18,037,764 -1% 17,945,220 4% 18,673,412 25% 23,364,307 

g Retirement Non-Contributory 17,356 3% 17,877 0% 17,877 -9% 16,261 

Retirement Total:e$ 18,055,120 -1% $ 17,963,097 4% $ 18,691,289 25% $ 23,380,568 

Traffic Commission 
a Traffic Comm Pers Ser Overtime 13,000 0% 13,000 0% 13,000 0% 13,000 

b Traffic Comm Pers Ser NonOt 0 0% 0 0% 0 0% 0 

C Traffic Comm Purchase of Serve 44,781 56% 69,781 0% 69,781 75% 122,364 

d 

e 

Traffic Comm Goods & Supplies 

Traffic Comm Capital Outlay 

157,824 

1 

0% 

0% 

157,824 

1 

0% 

0% 

157,824 

1 

86% 

0% 

293,167 

1 

Traffic Commission Total: $  215,606 12% $ 240,606 0% $ 240,606 78% $ 428,532 
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0/1/.L;U l /  FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8  Level 4 

Fiscal Year: 201 5 201 6 201 7 201 8 

Treasurer/Collector 
a Treasurer Persnl Serv Overtime 4,365 275% 16,365 5% 17,165 - 7 1% 5,000 
b Treasurer Pers Ser NonOt 709,952 -4% 679,802 17% 798,207 1% 807,549 
C Treasurer Purchase of Service 71,708 0% 71,708 0% 71,708 1% 72,708 
d Treasurer Goods & Supplies 71,458 0% 71,458 0% 71,458 -24% 53,958 
e Treasurer Capital Outlay I 0% I 0% I 0% I 
k Treasurer Medicare Tax 2,693,750 12% 3,010,000 0% 3,012,000 3% 3,090,000 

m Treas Energy Management Lease 0 0% 0 0% 0 0% 0 

Treasurer/Collector Total: $  3,551,234 8% $ 3,849,334 3% $ 3,970,539 1% $ 4,029,216 

Treasurer's Debt Servic 
h Treasurer's Debt Service 13,006,977 4% 13,513,835 6% 14,317,776 -16% 11,959,840 

Treasurer's Debt Servic Total:  $ 13,006,977 4% $ 13,513,835 6% $ 14,317,776 -16% $ 11,959,840

Veterans 
b Vet Council Pers Ser NonOt 753 0% 756 0% 753 0% 753 
d Vet Council Goods & Supplies 9,122 0% 9,122 0% 9,122 0% 9,122 
e Vet Council Capital Outlay 0 0% I 0% I 0% I 
a Veterans Services - Overtime 1,875 0% 1,875 3% 1,930 0% 1,930 
b Vet Service Pers Ser NonOt 154,572 1% 156,771 11% 173,633 5% 182,870 
C Vet Service Purchase of Servic 6,250 0% 6,250 384% 30,250 3% 31,050 
d Vet Service Goods & Supplies 1,003,230 1% 1,013,230 -2% 988,230 -7% 915,457 
e Vet Service Capital Outlay I 0% I 0% I 0% I 

Veterans Total :  $ 1,175,803 1% $ 1,188,006 1% $ 1,203,920 -5% $ 1,141,184 
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b/J/:2Ul7 FORECASTER 
General Fund 

Forecaster for Fiscal Year 2018 Level 4 

Fiscal Year: 201 5  201 6 201 7 201 8 

Weigllts & Measures 

a Weights & M Pers Ser Overtime 2,000 0% 2,000 15% 2,300 0% 2,300 
b Weights & Meas Per Serv NonOT 131,980 0% 132,471 11% 146,469 3% 151,056 
c Weights & M Purchase of Servic 9,221 1% 9,294 0% 9,294 5% 9,714 
d Weights & M Goods &Supplies 7,605 0% 7,605 0% 7,605 0% 7,605 

f Weights & M Out of State Travl 1,800 0% 1,800 0% 1,800 0% 1,800 
e Weights & M Capital Outlay 1 0% 1 0% 1 0% 1 

Weights & Measures Total: $ 152,607 0% $ 153,171 9% $ 167,469 3% $ 172,476 

Net & NonNet Sch00I Spendir 
n Net School Spending pursuant to Ch.70, ED refm Act 160,952,661 3% 165,386,656 1% 167,735,030 -4% 161,043,295 
n School Comm. Spending which doesn't apply as NSS 6,982,528 4% 7,268,372 -1% 7,220,733 20% 8,672,063 

Net & NonNet School Spending Totals $ 167,935,189 3% $ 172,655,028 1% $ 174,955,763 -3% $ 169,715,358 

Reserves & Stabilization Fund 
Supplemental Reserve Fund 216,932 -34% 143,486 14% 162,976 51% 245,647 

Pension Obligation Reserve Fd 0 0% 0 0% 0 0% 0 

Other Reserve 0 0% 0 0% 0 0% 0 

Stabilization Fund 227,725 -100% 0 0% 2,205,450 -55% 1,000,000 

Reserves & Stabilization Fund Totals $ 444,657 -68% $ 143,486 l,551% $ 2,368,426 -47% $ 1,245,647 

General Fund Budget Totals: $ 327,752,221 3% $ 336,474,086 5% $ 352,011,222 1 % $ 354,079,842 
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6/ IUO J7 FORECASTER 
General Fund 

Forecaster for Fiscal Year 201 8  Level 4 

Fiscal Year: 201 5 201 6 201 7 201 8 

Totals for each Category 

a Personal Service - Overtime $ 2,113,915 15% $ 2,421,079 -5% $ 2,309,312 31% $ 3,025,597 
b Personal Services - other than Overtime $ 51,978,238 5% $ 54,338,730 5% $ 57,237,986 8% $ 61,803,908 
C Purchase of Services $ 6,355,079 8% $ 6,843,898 14% $ 7,776,430 15% $ 8,920,155 
d Expenses $ 5,708,172 2% $ 5,809,524 5% $ 6,094,849 6% $ 6,469,307 
e Capital $ 36 1,011,108% $ 364,035 154% $ 923,032 -56% $ 404,581 

Travel Out of State $ 8,301 -6% $ 7,801 0% $ 7,801 45% $ 11,340 
g Pensions $ 18,055,120 -1% $ 17,963,097 4% $ 18,691,289 25% $ 23,380,568 
h Treasurer's Debt Service $ 13,006,977 4% $ 13,513,835 6% $ 14,317,776 -16% $ 11,959,840 

Public Property Net School Spending Facility Maintenance $ 150,000 0% $ 150,000 0% $ 150,000 0% $ 150,000 

Employee/Retiree Insurances $ 51,544,051 -1% $ 50,996,830 5% $ 53,777,821 2% $ 54,598,491 

k Other Single Purpose Appropriations $ 7,499,912 8% $ 8,133,646 21% $ 9,869,220 -12% $ 8,665,021 
I Appropriations to Reserves $ 444,657 -68% $ 143,486 1,551% $ 2,368,426 -47% $ 1,245,647 

m Treasurer Energy Mang. Lease $ 0 0% $ 0 0% $ 0 0% $ 0 

n Schools-Direct Appropriations to the Schools $ 170,887,763 3% $ 175,788,125 2% $ 178,487,280 -3% $ 173,445,387 

General  Fund Budget Totals:  $ 327,752,221 3% $ 336,474,086 5% $ 352,011,222 1% $ 354,079,842 
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bl l/LUl I FORECASTER 

Government Assessments 
Forecaster for Fiscal Year 201  8 

Fiscal Year: 201 5 201 6 201 7 201 8 

%Change ¾Change ¾Ch�nge 

County 
County Tax 121,956 1% 123,707 3% 126,800 7% 135,477 

State 
Special Education 69,552 57% 108,860 8% 117,655 -35% 75,940 
Retired Employees Health Ins 0 0% 0 0% 0 0% 0 
Mosquito Control Projects 97,413 2% 99,037 2% 101,106 6% 106,836 
Air Pollution Control District 21,125 1% 21,268 2% 21,799 2% 22,295 
Old Colony Planning Council 32,284 2% 32,962 -2% 32,453 6% 34,480 
RMV Non Renewal Surcharge 288,880 0% 288,880 0% 288,880 -12% 254,100 
Regional Transit Authorities 2,165,188 3% 2,230,538 3% 2,306,345 3% 2,375,900 

Other 
Charter School Sending Tuition 3,669,578 11% 4,063,601 15% 4,662,175 134% 10,892,093 
School Choice Tuition 980,712 7% 1,051,912 26% 1,328,445 1% 1,339,122 

Government Assessments Totals: $ 7,446,688 8% $ 8,020,765 12% $ 8,985,658 70% $ 15,236,243 
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6/ l/2U  U FORECASTER 

Amount to be Raised 
Forecaster for Fiscal Year 201 8 

Fiscal Year: 201 5 201 6 201 7 201 8 

%Change %Change ¾Challge 
Overlay Deficits 0 0% 0 0% 0 0% 0 

Cherry Sheet Offset 356,013 -25% 267,890 4% 278,941 20% 334,889 

GF Rev Deficits + PY Deficits 1,000,000 53% 1,534,229, -100% 0 0% 185,862 

Auth Deferral of Teachers Pay 0 0% 0 0% 0 0% 0 

Overlay 2,510,083 4% 2,600,000 -4% 2,495,862 -32% 1,700,000 

Supplemental Reserve 0 0% 0 0% 0 0% 0 

Other - Tax Title 37,000 0% 37,000 0% 37,000 0% 37,000 

Adjustments 0 0% 0 0% 0 0% 0 

DEFICITS APPROPRIATED 0 0% 0 0% 0 0% 0 

Amount to be Raised Totals: $ 3,903,096 14% $ 4,439,119 -37% $ 2,811,803 -20% $ 2,257,751 
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6/ li:l017 FORECASTER 

Enterprise Funds 

. . 

Fiscal Year: 201 5 

Forecaster for Fiscal Year 201 8  

2016 2017  201 8 

%Change o/, 0 Change '¾ 0 Change 

Enterprise Funds Net Totals Summary 

Revenue Totals: $ 1,494,530 25% $ 1,866,169 7% $ 1,991,649 7% 2,140,784 

Exnenses 
Recreation Enterprise 

Totals: $ 1,494,530 
Net Totals:$ 0 

25% 
0% 

$ 1,866,169 
$ 0 

7% 
0% 

$ 1,991,649 
$ 0 

7% 
0% $ 

2,140,784 
0 

Revenue Totals: $ 7,397,634 7% $ 7,932,320 5% $ 8,339,686 8% 8,994,578

Exneuses 
Refuse Enterprise Fund 

Totals: $ 7,397,634 
Net Totals:$ 0 

7% 
0% 

$ 7,932,320 
$ 0

5%
0% 

$ 8,339,686 
$ 0 

8% 
0% $ 

8,994,578
0

Revenue Totals: $ 127,876 15% $ 146,644 -6% $ 137,168 9% 149,951

Exnenses Totals: $ 127,876 
Renewable Energy Enterprise Net Totals:$ 0 

15% 
0% 

$ 146,644 
$ 0 

-6% 
0% 

$ 137,168 
$ 0 

9% 
0% $ 

149,951 
0 

Revenue Totals: $ 20,856,266 -2% $ 20,465,476 -2% $ 20,051,057 11% 22,198,034 

Exnenses 
Sewer Enterprise 

Totals: $ 20,856,266 
Net Totals:$ 0 

-2% 
-100% 

$ 20,465,476 
$ 0 

-2% 
0% 

$ 20,051,051 
$ 0 

11% 
0% $ 

22,198,034 
0 

Revenue Totals: $ 17,796,358 -3% $ 17,188,691 6% $ 18,189,904 2% 18,579,013 

Exnenses 
Water enterprise 

Totals: $ 17,796,358 
Net Totals:$ 0 

-39% 
0% 

$ 10,793,061 
$ -6,395,630 

69% 
-100% 

$ 18,189,904 
$ 0 

2% 
0% $ 

18,579,013 
0 



Fiscal Year: 201 5 201 6 201 7 201 8 

¾Change %Change ¾Change 

Recreation Enterprise 

Revenue 

0000 Find Group 0 0.00 0 0.00 0 0.00 0 
General Fund Subsidy 700,000 40.67 984,672 -5.83 927,287 6.13 984,127 
Recreation Available Funds 194,530 -32.40 131,497 82.03 239,362 73.65 415,657 
Recreation Revenue 600,000 25.00 750,000 10.00 825,000 -10.18 741,000 

Totals: $ 1,494,530 25% $ 1,866,169 7% $ 1,991,649 7% $ 2,140,784 

Expenses 
Cap'I R/E 34,240 -35.69 22,020 933.46 227,568 52.04 346,000 
DW Field Golf Irrigation 0 0.00 0 0.00 0 0.00 0 

Golf Course Imp R/E 30,290 65.07 50,000 -76.41 11,794 244.73 40,657 
Golf Pro Contract Services 0 0.00 70,573 84.28 130,050 15.34 150,000 

Golf Pro From R/E 130,000 -54.25 59,477 -100.00 0 0.00 0 

Overtime R/E 0 0.00 0 0.00 0 0.00 0 
Park Improvements 15,000 66.67 25,000 1.44 25,360 78.86 45,360 
Park/Playground Improvements 0 0.00 0 0.00 0 0.00 0 
Park Prag. Summer R/E 0 0.00 0 0.00 0 0.00 0 
POOLeMAINT 143,798 8.53 156,057 0.15 156,296 0.00 156,296 
Rec/Park Gds/Supp R/E 0 0.00 0 0.00 0 0.00 0 
Recr Capital Projects 0 0.00 168,694 -100.00 0 0.00 0 

Recr Goods &Supplies 109,971 0.00 109,971 0.00 109,971 1.82 111,971 
Recr Other Financing Uses 0 0.00 0 0.00 0 0.00 0 

Recr Personnel Services Non 708,766 16.53 825,912 -1.87 810,486 3.91 842,152 
Recr Personnel Services Over 144,455 0.00 144,455 18 .14 170,655 5.27 179,655 
Recr Purchase of Service 138,010 35.14 186,510 61.83 301,835 -26.76 221,059 
Recr Transfers Out 0 0.00 0 0.00 0 0.00 0 
Summer Park Programs 40,000 18.75 47,500 0.28 47,634 0.00 47,634 

Totals: $ 1,494,530 25% $ 1,866,169 7% $ 1,991,649 7% $ 2,140,784 
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Fiscal Year: 201 5 201 6 201 7 201 8 

%Change %Change ¾Change 

Refuse Enterprise Fund 

ReveRue 

Refuse Available Funds 
Refuse Revenue 

Totals: 

1,446,441 
5,951,193 

$ 7,397,634 

-10.07 1,300,815 
1 1.43 6,631,505 

7% $ 7,932,320 

27.99 
0.65 
5% 

1,664,864 
6,674,822 

$ 8,339,686 

-15.54 
13.69 

8% 

1,406,151 
7,588,427 

$ 8,994,578 

Expenses 

Capital Projects from R/E 
Expense Reimbursement 
Ref Enterprise-Goods & Supplie 
Refuse Ent PS 
Refuse Enterprise Fund 

0 
497,871 

80,150 
609,674 

0 

0.00 98,159 
15.20 573,572 
0.07 80,210 

34.34 819,030 
0.00 0 

-1.54 
19.86 
4.57 
6.80 
0.00 

96,650 
687,491 

83,876 
874,694 

0 

-100.00 
-7.02 
2.22 

15.30 
0.00 

0 
639,234 

85,736 
1,008,504 

0 
Refuse Enterprise OT 
Refuse Enterprise-Service 
Refuse Ent-Waste Removal 
Waste Removal Contract R/E 

Totals: 

52,241 
221,300 

4,489,957 
1,446,441 

$ 7,397,634 

43.57 75,000 
4.48 231,223 
8.07 4,852,470 

-16.85 1,202,656 
7% $ 7,932,320 

33.33 
38.72 
-5.04 
30.40 

5% 

100,000 
320,746 

4,608,015 
1,568,214 

$ 8,339,686 

0.00 
1.67 

17.81 
-10.33 

8% 

100,000 
326,104 

5,428,849 
1,406,151 

$ 8,994,578 
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Fiscal Year: 201 5 201 6 201 7 201 8 

%Change %Change %Change 

Renewable Energy Enterprise 

Revenue 

Available Funds 12,876 145.76 31,644 -39.43 19,168 56.26 29,951 
Revenue 115,000 0.00 115,000 2.61 118,000 1.69 120,000 

Totals: $ 127,876 15% $ 146,644 -6% $ 137,168 9% $ 149,951 

Expenses 

Energy Ent -Services 115,000 0.00 115,000 0.00 115,000 0.00 115,000 
Expense Reimb R/E 0 0.00 0 0.00 19,168 56.26 29,951 
ExpenseReimb to Gen Fund 12,876 145.76 31,644 -90.52 3,000 66.67 5,000 
Renewable OM Services R/E 0 0.00 0 0.00 0 0.00 0 

Totals: $ 127,876 15% $ 146,644 -6% $ 137,168 9% $ 149,951 
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Fiscal Year: 201 5  2016 201 7  201 8  

%Change %Change %Change 

Sewer Enterprise 

Revenue 

Sewer Available Funds 3,456,266 -12.82 3,013,133 -31.93 2,051,057 115.80 4,426,183 
Sewer Revenue 

Totals: 

17,400,000 
$ 20,856,266 

0.30 17,452,343 
-2% $ 20,465,476 

3.14 
-2% 

18,000,000 
$ 20,051,057 

-1.27 
11% 

17,771,851 
$ 22,198,034 

Expenses 

Capital Projects from R/E 
Consent Decree Penalties 

1,830,024 
0 

-43.65 1,031,273 
0.00 0 

-100.00 
0.00 

0 
0 

0.00 
0.00 

1,077,478 
0 

Deficits to be raised 0 0.00 0 0.00 0 0.00 0 
O.M. Erner Contract Repair 
SC ADA Coordinator 

200,000 
0 

39.58 279,152 
0.00 0 

-24.26 
o.oo 

211,418 
0 

0.00 
0.00 

211,418 
0 

Sewer Capital Projects 0 0.00 0 0.00 0 0.00 800,793 
Sewer Debt Service 5,844,249 -14.03 5,024,075 0.38 5,043,262 -28.59 3,601,502 
Sewer Debt Service from R/E 1,626,242 21.87 1,981,860 3.49 2,051,057 63.27 3,348,705 
Sewer enterprise- Capital 0 0.00 0 0.00 383,432 -100.00 0 
Sewer Expense Reimbursement 1,956,547 12.54 2,201,964 6.45 2,343,945 -40.00 1,406,409 
Sewer Goods &Supplies 231,949 5.74 245,267 4.95 257,418 14.13 293,798
Sewer Personnel Services Non 1,345,022 9.79 1,476,702 -4.07 1,416,528 1.07 1,431,750
Sewer Personnel Services Ove 175,000 14.29 200,000 12.50 225,000 0.00 225,000 
Sewer Purchase of Service 
Sewer Trtmt Rep/Main! Per K 

2,366,274 
310,000 

4.00 2,460,883 
12.90 350,000 

7.56 
12.86 

2,647,019 
395,000 

54.37 
-25.32 

4,086,127 
295,000 

Sewer Veolia K F.&P. R&M 
Sewer-Other Contract Servic 
Veolia-WWater/Filtra Sur 

Totals: 

540,178 
4,333,215 

97,566 
$ 20,856,266 

2.04 551,192 
2.02 4,420,846 

148.31 242,262 
-2% $ 20,465,476 

1.73 
-0.74 

-47. 1 1  
-2% 

560,727 
4,388,114 

128,137 
$ 20,051,057 

1.66 
1.69 

202.74 
11% 

570,036 
4,462,094 

387,924 
$ 22,198,034 
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Fiscal Year: 201 5 201 6 2017  201 8 

%Change %Change ¾Change 

Water enterp'rise 

Revenue 

Water Available Funds 
Water Revenue 

Totals: 

2,171,358 
15,625,000 

$ 17,796,358 

0.96 2,192,120 
-4.02 14,996,571 

-3% $ 17,188,691 

-75.37 
17.69 
6% 

539,904 
17,650,000 

$ 18,189,904 

-68.42 
4.30 
2% 

170,498 
18,408,515 

$ 18,579,013 

Expenses 

DESAL Fixed Charge 
DESAL Variable Charge 
Othe rContractSvsfro mRetain Earn 
W Ent. EPA/DEP Mandate 
Water Capital Outlay 
Water Cap'I Proj R/E 
Water Cap'I Projects-US Filter 
Water Debt Service 
Water Debt Service From R/E 
Water Expense Reimbursement 
Water Goods &Supplies 
Water Other Contract Service 
Water Other Financing Uses 

6,316,672 
95,000 

146,606 
70,000 

0 
0 
0 
0 

2,024,752 
2,361,996 

516,223 
1,272,908 

0 

-97.80 138,706 
-100.00 0 
-100.00 0 
-71.43 20,000 

0.00 0 
0.00 0 
0.00 0 
0.00 37,699 
8.27 2,192,120 

-23 .60 1,804,570 
-15.95 433,904 
13 .47 1,444,319 
0.00 0 

4,640.02 
0.00 
0.00 

422.60 
0.00 
0.00 
0.00 

4,286.21 
-75.37 
14.55 
21.01 
-2.09 
0.00 

6,574,698 
250,460 

0 
104,519 

0 
0 
0 

1,653,558 
539,904 

2,067,143 
525,049 

1,414,126 
0 

0.74 
-100.00 

0.00 
7.52 
0.00 
0.00 
0.00 

21.10 
-80.55 
-63.16 
14.93 
1.36 
0.00 

6,623,608 
0 
0 

112,376 
0 

65,464 
0 

2,002,494 
105,034 
761,448 
603,459 

1,433,401 
0 

Water Personnel Services Non 
Water Personnel Services Ove 
Water Purchase of Service 
Water Service Variable Fee 
Water Trim! Rep/Main Per K 

2,598,890 
475,000 

1,433,741 
240,834 

0 

-4.71 2,476,601 
-39.21 288,731 

2.3  1 1,466,870 
0.00 240,834 
0.00 0 

1.3 1 
73.17 
6.19 
0.00 
0.00 

2,508,969 
500,000 

1,557,636 
240,834 

0 

8.93 
0.00 

28.00 
3 15.22 

0.00 

2,732,945 
500,000 

1,993,784 
1,000,000 

0 
Water US Filter Contr F&P/R&M 
WENT.EPA-DEP MANDATE R/E 

243,736 
0 

2.04 248,707 
0.00 0 

1.73 
0.00 

253,008 
0 

154.93 
0.00 

645,000 
0 

Wtr Desai Var Chrg from R/E 0 0.00 0 0.00 0 0.00 0 
Totals: $ 17,796,358 -39% $ 10,793,061 69% $ 18,189,904 2% $ 18,579,013 
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